MINUTES

WATERTOWN TOWN COUNCIL
SPECIAL TOWN MEETING
JUNE 19, 2023
WATERTOWN TOWN HALL
COUNCIL CHAMBERS
61 ECHO LAKE ROAD
WATERTOWN, CT 06795

A Special Town Meeting was held at Watertown Town Hall, Council Chambers, on Monday, June
19, 2023. Jonathan Ramsay called the meeting to order at 6:00 pm.

Jonathan Ramsay read the legal notice.

WARNING AND NOTICE
TOWN OF WATERTOWN, CONNECTICUT
SPECIAL TOWN MEETING

June 19, 2023

The legal voters of the Town of Watertown and those entitled to vote in Town Meeting are hereby
WARNED AND NOTIFIED of a Special Town Meeting to be held on June 19, 2023 at 6:00 p.m.
to consider the appropriation in the amount of $2,707,066 to the Board of Education General Fund
Budget for Fiscal Year 2023.

A link to view the special town meeting will be posted on the Town of Watertown website
www. watertownct.org by 4:00 p.m. on the date of the meeting.

Anyone wishing to vote at the Special Town Meeting must attend in person.

Anyone wishing to provide comments for the meeting may do so by emailing
towncouncil@watertownct.org or by mail to Watertown Town Council, 61 Echo Lake Rd.,
Watertown, CT 06795 and must be received by 2:00 p.m., June 19, 2023.

If you require a translator, or accommodations for a hearing impairment or other accommodation,
contact the Town of Watertown at 860-945-5255.

Dated at Watertown, Connecticut this 8™ day of June, 2023.

Mark A. Raimo, Town Manager
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MOTION:

Jonathan Ramsay asked for nominations for meeting moderator.

Mary Ann Rosa 1 move to nominate Jonathan Ramsay as meeting
Moderator.

Are there any other nominations? Are there any other nominations? Are
there any other nominations?

Seeing none.
All in favor of Jonathan Ramsay being meeting Moderator.

Motion passed unanimously

Jonathan Ramsay asked for nominations for clerk of the town meeting.

MOTION: Mary Ann Rosa [ move to nominate Susan King as Clerk of the
Special Town Meeting.

Are there any other nominations? Are there any other nominations? Are
there any other nominations?

Seeing none.
All in favor of Susan King being Clerk of the meeting.

Motion passed unanimously

MOTION: Mary Ann Rosa seconded by Ken Demirs: [ move to authorize an appropriation in the
amount of $2,707,066 from the General Fund to the Board of Education General Fund Budget for

Fiscal Year 2023.

Superintendent Dr. Alison Villanueva gave a slide presentation regarding reductions over fiscal
years 22 & 23 and the high roll up of Special Education Lines.

See attached

No comments from the public.
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Gary Lafferty asked why are we getting these numbers now after the budget passed and we are
not given a true number for the residents of town.

Superintendent Dr. Alison Villanueva answered we knew that we were going to be requesting an
appropriation early. You can see the way we budget in the fall whether or not we are going to
make it. At all of our BOE meetings when we do our quarter reports, we come out with our high
rollup and we were already seeing a balance that was a deficit. In addition to that as well during
all of my budget presentations not only to the public but as well to our school buildings I did
clarify that our special education ball had tipped over and now we are in a place where the 5
funding is not being able to be covered by our other departments, With that being said if there is i
anybody who feels that they haven’t seen or don’t necessarily know these numbers as in detail
and [ wouldn’t imagine that they would know them in as much detail as we would because we
live with them every day. [ would be happy to have a conversation with them to give them the
chronological just kind of way in which we’ve publicly said that we were in a deficit fairly early
on.

Chairman Jonathan Ramsay added even though we did not know what the total dollar amount
would be, it was mentioned a few times in the Town Council meetings related to additional costs
but not an exact dollar, because we would not know that until towards the end of the fiscal year.

Gary Lafferty asked how much money did you receive during the COVID period, the grant
money compared to what you think you got this year or last year.

Superintendent Dr. Alison Villanueva answered the money given to the schools we received about
1.8 million dollars and that 1.8 million dollars was given to our budget of FY 22. That is what
helped us stop gap that year’s budget and that is why we didn’t have to come to you for an
appropriation last year.

Gary Latferty asked was there any hiring of employees?

Superintendent Dr. Alison Villanueva answered there were yes, they were hired as temporary
employees. We wanted to make sure we were not creating a fiscal cliff for some of our people.
Making sure people have their livelihood and have a job is important to us. We hired people very
clearly and on their appointment letters we said one-year temporary position. If we were able to
extend anybody beyond one year to say a second year, we hand an additional grant that was able
to cover that. At this point we are now back to the same levels of personnel we would have been
prior to any of that money. The rest of the money has done to exactly what the parameters they
gave us. They gave us very stringent parameters on how we cans spend the money, for mental
health supports, as well as technology access for students who wouldn’t be able to do that,
infrastructure and safety, improvements and repairs in school districts. We were able to do some
of our building work, fencing and for special education as well. All of that 1.8 was able to help
have FY 22 balance out.
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Vice Chair Mary Ann Rosa stated the document that has the professional cost, tuition cost and
transportation costs, | would like to see this document this coming November for q1. Because that
would be 3 months September, October, November by the second meeting in November [ would
like to see what this looks like and then three months later 1 would like to see it updated, please. I
am going to be very upset if we don’t get it.

Superintendent Dr. Alison Villanueva answered we would be very happy to, we give the exact
same thing to the BOE.

Vice Chair Mary Ann Rosa stated we have got to get ahead of the overage so that we need to be
watching it like you do at the board.

Chairman Jonathan Ramsay added [ know we have asked for quarterly reports in the past and we
have not gotten them, each and every quarterly financial reports.

Superintendent Dr. Alison Villanueva answered we can personally email them to all of you.

Robert Retallick stated the Town cut your budget by $300,000 one year and cut your budget by
$500,000 the next year. That is the town people telling you, this is the amount you are going to
spend. I as a taxpayer in town find it appalling that we gone over 2 point something million
dollars when the town allocated you 50 million dollars to educate the kids. I am firmly
disappointed, the fact that you have to come back to us and ask us for more money and we
continue to push it towards special education. There needs to be a total reevaluation of the entire
system, the town cannot afford to keep doing this. Not only is it affecting the wallet of the people
of town but it is also affecting our bond rating by going back to the till. This can’t happen again,
the budget that you presented to us this year that was passed, that is your budget. This is what you
give us and we gave you all the money. I don’t expect to be back here next year allocating more
money, I expect people to live within their budgets.

Superintendent Dr. Alison Villanueva responded by stating I completely understand, I am also a
taxpayer in the town that [ live in. How a taxpayer could certainly be upset about additional
appropriations from the BOE or from any municipal body. This unfortunately is larger than a
municipality, these are mandates and requirements for children that are by law are required to be
paid. Unfortunately, what has happened because of the plateauing of state funding, is that the state
has and [ am a state employee here, ] am a Superintendent of Schools and I report to the
commissioner of education. Our state has put more burden on every municipality to be able to
cover that cost. We as good as municipal people want to make sure we don’t obliterate our
education system in town because we wouldn’t be right by ourselves if we did that, we keep
coming up with the funds. What has to happen is legislatively, we will fight for it and your BOE
is ready to do that. Is to go to the hill and have legislation changed so that there is special
education funding that covers everything that is unfunded and given to school districts. There also
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has to be legislative change so that education cost sharing funding that has comse down and
plateaued after 10 years and then there was going to be another 10 years, 20 years plateaued while
the PPE continued to go upwards and upwards. It is all given back to the municipality as a burden
and that is from our state legislature. We do need to work hard as BOE to have our voices heard at
the hill to say that these funding models need to change. I can’t image that it is going to move
quickly or fast, please know that we will do that. I want to make sure that I am creating
expectations that are realistic. I know what it means to live on a budget, I your Superintendent and
[ want to be able to do that. I will do everything we can to leave this organization so we would be
able to, it kills me that we 1 have to ask for an appropriation. However, this is a multi-year plan
that [ have put in place for organization so that we can rectify how we are addressing special
education. Unfortunately, is does not take one year to fix the problem that has been growing over
ten. You can be sure that [ am committed and we are dedicated as a team to address this over the
next 3 to 5 years. We will try our darndest to make sure that this budget comes in balanced each
year. But the rate in which special education costs grow and rate the way that state and federal
funding is moving, it is very difficult for municipalities to take this burden on. Please know that
do hear you and we are committed to this.

Ken Demirs stated didn’t you mentioned earlier about possibly switching vendors when need be
and I get the loyalty thing, didn’t you mention a while back when we put the transportation
budget out that only one person bid on that, could that happen again.

Superintendent Dr. Alison Villanueva answered it could. We are going to try our best not to have
that happen again. We will do a little courting as well when our contracts come up, particularly
our big ones and see where those lands. It’s not just our First Student contract that are pushing us
over this number. It is also private transportation vendors that have specialty transportation for
special education that don’t have caps on their contracts that push us over in this number. We are
also looking aggressively at those vendors to say we may be going with somebody else.

Ken Demirs asked do we receive FEMA money every year?

Superintendent Dr. Alison Villanueva answered it is a onetime deal. We knew we were going to
be in this board so were aggressively locking for grants. We saw the FEMA come up and we said
we are going to have to go for that so we could help mitigate the situation.

Ken Demirs asked on the first chart you showed is it simple as taking those two numbers and
subtracting them from the 1611 and coming up with a 761 number would that be the number
today if those budgets were not cut.

Superintendent Dr. Alison Villanueva answered in essence yes.
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Robert Retallick asked in your 23-24 budget do you have a lobbyist to get the laws changed? You
put in certain amount of money and you get a lobbyist that is going to fight on your behalf.
Otherwise just remaining silent is not going to get you the money from the government.

Superintendent Dr. Alison Villanueva answered you are correct, no I don’t have a lobbyist in our
budget, I wish [ could. What I have done is I positioned myself to be on the Superintendent’s
Legislative Committee this year. 1 will work with the caps organization, I got a call today to have
my voice heard on behalf of our district through that organization and I know that our board
members are very active in going up to the hill and working with Senator Berthel and State
Representative Polletta to move work this forward.

Chairman Jonathan Ramsay stated your over budget by roughly 2.7. Yes, the budget was cut by a
half million but that is a far number from the 2.7. Asking how can we prevent this from
happening in the future. From where I am sitting, I see the BOE we give you a certain amount of
money, we hope you stay within your budget but there is no real mechanism from the Town
Council side to truly ensure that you stick to the budget. I would rather have to allocate funds
even though I don’t like it vs. not paying a bill then our bonding rating 1s even worse than
allocating funds. As others have mentioned we don’t want to see this again in the near future. The
last 5 to 6 years there have been numerous allocations to the BOE after the fact coming close to
that 10-million-dollar range and to me that is way too much.

Aye: 5 Ramsay, Rosa, Desena, Demirs, Lafferty

Nay: 0
Abstain: 1 Retallick

The motion passes

Adjournment
Meeting adjourned at 6:30 p.m.

Respectfully submitted,

Jonathan Ramsay, Moderator
Approved:

Susan King, Clerk




Town Councill
Special Meeting

Monday, June 19, 2023
Dr. A. Villanueva, Superintendent

Reductions Over Fiscal Years 22 & 23 Budgets

FY22

Total Requested Budget $48,439,863 $50,549,438
Total % Increase 4.0% 5.11%
Reduction to BOE -$350,000 -$500,000

Budget

Total Budget After
Reductions

ACTUAL $48,089,863
(3.2%)

ACTUAL $50,049,438
(4.07%)




Increasing Gap Comparison
6 Year Trend
Overall Budget Increase % vs. Special Education Prevalence Rate %
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Board of Education :1_
61 Echo Lake Road TOWN DF,

WATERTOWN, CONNECTICUT 06795 WRTTRITNN, (ONKLTT UL
Telephone: (860) 945-4800 # o

FAX: (860) 945-2775

MEMORANDUM

DATE: June 5, 2023

TO: Mr. Mark Raimo, Town Manager, Town Council Members and BOE Members

FROM: Dr. Alison Villanueva, Superintendent and
Ms. Marie Kashuba, Business Manager

RE: Final FY23 Budget Appropriation Request

Dear Mr. Raimo and Town Council Members,

As you are already aware, the BOE has been working diligently to provide quality education to
all students.

Special Education continues to be closely monitored as it is a major driver of the overall budget
and continues to grow at an exponential speed.

The BOE is committed to continued communication of budget drivers in a transparent manner
and provides frequent updates on where the district finances stand throughout the fiscal year.

The BOE officially requests the following:

1. We request that all FEMA funds in the amount of $1,095,330.36 be appropriated and
applied to the BOE general fund.

2. We request an additional appropriation in the amount of $1,611,735.64 be applied to the
BOE general fund.

We are available to meet with you and discuss the matter further, answer any questions you may
have, and provide additional supporting information if needed.

Sincerely,

Dr. Alison Villanueva, Superintendent Ms, Marie Kashuba, Business Manager
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