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SUMMARY 
 

 

 
 
 
The Lake Waxahachie Park Master Plan is a bold, long-term vision 
designed and supported by the aspirations of the City of Waxahachie     
and its engaged steering committee to reinvent Boat Dock Park, Jetty 
Park, and Spring Park along the northern shore of Lake Waxahachie. 

 

The Plan’s vision takes advantage of the exceptional qualities of the 
sites and extends the recreational offerings available to residents and 
visitors of Waxahachie. Through renovation, re-purposing and new 
construction, implementation of the Plan will: provide more organized 
access to Lake Waxahachie, support multipurpose use of open areas 
within the parks, and create unique and memorable experiences 
throughout the parks. 

 

The first objective of the Plan is to immediately identify needs of the 
community with a robust steering committee engagement process. The 
feedback from the steering committee, stakeholders, and city officials set 
the framework for this document. Second, it identifies opportunities that 
will enhance the existing park’s strengths. Third, it creates a flexible 
framework for long-term implementation and growth. 

 

The Plan document is intended to guide sustainable park improvements 
to promote a cohesive character and identity, steward the asset of Lake 
Waxahachie, and celebrate the lakes’ unique sense of place. 



 
 

Overview: 
Beginning in January of 2021, the approximately six-
month planning process engaged the Waxahachie 
steering committee in an open dialogue regarding the 
future of Boat Dock Park, Jetty Park, and Spring Park. 
During the initial phase of the project, it was identified 
that each of the three parks were functioning as the 
same type of park without offering a verity of 
recreational opportunities. 

 

la terra studio, a professional park planning consultant, 
was hired to create the master plan. The consultant 
assisted City staff in developing a process to execute the 
plan. The following steps were followed: 

 

• Kick off and Information Gathering 
• Inventory and Analysis 
• Steering Committee Input Exercise 
• Concept Sketch Presentation 
• Refined Concept Presentation 
• Draft Plan and Recommendations 
• Final Plan Recommendations 
• Master Plan Adoption (TBD) 

 

Programming Questionnaire: 
la terra studio facilitated a programing exercise with the 
steering committee that identified the lake’s most 
memorable assets, the biggest concerns, and the types 
of improvements that would like to be implemented.  
Those results were used to create three unique parks.  
Varies opportunities and constraints were identified and 
incorporated into the concept development phase. 

 



 
 

 
Park Characteristics  
To help develop the individual parks into unique 
recreational opportunities, each park morphed into 
its own style and character. Within the three parks, 
site conditions were noted, and site analysis was 
conducted to better understand the features that 
make each park different.  
 
Boat Dock Park became more focused on motorized 
watercraft with a beach-like atmosphere.  The Jetty 
Park concept developed into more passive use park 
that is highlighted by individual family-style picnic 
areas and an emphasis on revegetation.  Spring Park 
became the non-motorized watercraft launch with 
areas for large gatherings. 
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Watercraft Lake Capacity 

A watercraft capacity exercise was completed during the project, and 
it was determined that the capacity for motorized watercraft on the 
lake should be approximately thirty-one boats. A more detailed study 
is recommended to determine the number and types of watercrafts 
the lake can handle in a relatively safe environment.  During the 
project many discussions revolved around safety and setting policy to 
control activities at the lake during peak use. 

 
 



 
 

 

  Park Plans 
The Master Plan proposes specific park and 
infrastructure recommendations for short- and 
long-term, projects. The intent of the plan is to 
create a framework for coherent long- term 
initiatives that is both visionary in concept 

  

and flexible in implementation. 
 

Focus Areas 

Vehicular Organization 
Each Park address the current issue of unorganized 
parking 

Swimmer Safety 
The master plan for Boat Dock Park creates a 
protected swimming area 

Swim Beach 
Improved signature amenity tucked into the  
shoreline 

 
 
 
 
 
 
 
 

The Point at Spring Park 
Large area of open -space and shoreline for gatherings. 
Multipurpose open space to be programmed for                   many 
activities by the city 

Picnic Areas / Day Camping 
One element that is evident in each park that creates 
multiple opportunities to gather with various size 
groups 

  

  Harbors 
Improved protected access for motorized and non-
motorized watercraft 

Trails, Boardwalks, and Walkways 
Improved pedestrian access and active recreation 
opportunities 

Fishing Grounds 
Creates areas for fish habitat and fishing opportunities 
from each park 

 

 
 
 
 
 
 
 

 



 
 

Implementation 
Magnitude or Probable Cost analysis for the three parks are intended to provide next steps for creating a priority 
list of improvements. While the vision is big and all portions of each park may not be constructed in one project, 
the itemized list can guide the city to appropriate funds as they become available. The magnitude or probable 
cost within this report were developed to understand a range that the improvements may cost. Many factors 
will influence each budget and construction project.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 



 
 

Conclusion 
The Lake Parks Master Plan represents the long-term 
vision for the parks at Lake Waxahachie. The planning 
process was thorough, transparent, and inclusive. 
Implementation of the improvements recommended in 
this plan will take dedication to this vision and the results 
will have a positive impact on many people who 
experiences these great community assets. 
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