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The City of Yelm is an equal opportunity employer and provider 

SALARY COMMISSION COMMITTEE  

MEETING MINUTES 
November 30, 2018 

 

Call the meeting to order at 2:30 p.m. 

 

Attendance  
 

Members Present:  Line Critchfield, Ken McCulloch, and Denise Hibbeln 

Staff Present:  Michael Grayum and Karen Bennett 

 

Salary Commission Discussion 

 

During the meeting the Salary Commission discussed what led to it being created, reviewed all 

documents provided, and discussed next steps.  

 

On February 13, 2018 the Yelm City Council adopted Ordinance #1044 to establish the Salary 

Commission. On October 9, 2018 the Yelm City Council appointed the three applicants for the Yelm 

Salary Commission based on a MEMO and review of applicant information created on October 3, 

2018. On November 30, 2018 the Salary Commission held their first meeting.  

 

The Salary Commission was established after the salary of Yelm elected officials was brought to 

question by a candidate in the 2017 mayoral race. The finance committee decided against the 

candidate’s recommendation of changing salaries, but instead recommended the City create an 

independent salary commission. Establishing the commission created an opportunity for an 

independent council to look at similar municipalities, and set similar salary packages for elected 

officials.  

The City extensively advertised the open positions and accepted applications for the Salary 

Commission from Early-March to late-September but only received three applications.  

The Commission reviewed Ordinance No. 1044, which is a new chapter of the Yelm Municipal Code 

establishing a Salary Commission in accordance with RCW 35.21.015. The Salary Commission shall 

set the salary package for elected officials of the City.  The Commission shall convene and review the 

salaries of the City’s elected officials once every five years or sooner when directed to do so by a 

majority vote of the City Council. 

 

The Commission was provided with data collected from the elected official salaries and benefit 

packages of comparable cities, which were the same cities used during union negotiations to ensure 

consistency.  
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For the next meeting, Commission members requested to have research done on each comparable 

city to include the size of the City’s budgets by General Fund and Total Fund. They also requested 

that we only focus on the comparable cities with the same Mayor-Council form of government and 

review the responsibilities of the Mayor and Council member duties as defined in the Yelm Municipal 

Code and Yelm City Council Protocol Manual.  

 

Salary Commission Decisions 

Ken McCulloch nominated Denise Hibbeln to serve as Chair. The next meeting was scheduled for 

December 10, 2018 at 10:00 a.m. at Yelm Chamber of Commerce. The Commission adjourned at 

3:30 p.m. No other decisions or actions were made at this meeting.  
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FORM OF CITY 2018 BUDGET MAYOR COUNCIL MAYOR COUNCIL

CITY POP. GOVERNMENT ADMINISTRATOR GENERAL FUND TOTAL FUND MONTHLY MONTHLY BENEFITS BENEFITS

Dupont 9,385       Mayor-Council YES 1,146,003$              10,661,076$             2,100$     600$           No No

Duvall 7,655       Mayor-Council YES 6,351,848$              27,026,873$             2,000$     500$           No No

Ferndale 13,640    Mayor-Council YES 2,890,756$              11,110,847$             1,729$     600$           No No

Lynden 14,160    Mayor-Council YES 20,126,593$            67,331,520$             2,652$     (8) 637$           (8) PERS 2 Only No

North Bend 6,825       Mayor-Council YES 496,848$                  21,005,093$             3,000$     (3) 500$           (4) Yes (5) Yes (6)

Port Orchard 14,160    Mayor-Council NO 21,198,624$            75,869,894$             6,727$     1,000$        Yes (1) (9)

Poulsbo 10,850    Mayor-Council NO 12,628,139$            36,596,002$             6,348$     750$           Yes (2) No

Stanwood 6,835       Mayor-Council YES 1,634,429$              9,058,768$                1,400$     375$           Yes (7) No

Yelm 9,030       Mayor-Council YES 9,139,532$              41,515,956$             2,500$     600$           Yes No

(1) Medical, dental, vision, life and retirement

(2) Medical, dental and retirement

(3) $3,000 base salary plus up to 10 meetings reimbursements per month ($75/regional meeting and $50/non-regional meetings)

(4) $500 base salary plus up to 6 meetings reimbursements per month ($75/regional meetings and $50/non-regional meetings)

(5) Medical at 50%, dental at 75% and vision at 100%.  No retirement

(6) Medical at 50%, No dental, vision or retirement

(7) Pay 50% of cost of medical, dental, vision and life insurance.  Currently 50% cost = $393.54

(8) In 2015 the Council approved an ordiance that allowed for an annual increase of 3% for 10 years,

       and the base rate was $600 for the Council, $2,500 for the Mayor.  This will sunset at the end of 20025

(9) All have to agree to taking benefits to be eligible.  They can opt to enroll in DRS

Mayor-Council is a Strong Mayor form of government.  The strong mayor form of government is headed by a  mayor who serves

as a city's chief executive and a city council, its legislative body.

Council-Manager form of government is where the council oversees local policy and budgets and appoints a professional

city manager to handle administrative tasks on a day-to-day basis.
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