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Funding Application
2018 and 2019 Lodging Tax Funds gy

.......................

Deadline
June 15, 2018 at 4:00pm for funds to be expended in 2018
August 31, 2018 at 4:00pm for funds to be expended in 2019

Attention

City of Yelm

Dana Spivey, Executive Administrative Assistant
105 Yelm Avenue West

Yelm, WA 98597

Entity Information

“The. Tmad Adls ThPQT&P Y45 K51 298

Organlzatlon/Agency Name Federal Tax ID Number
CZ amerov. j a—q ne. :D IRECTOR_

Contact Name Title

0 2040 felm Wh 98597
Mailing Address City State Zip

D HEBIMHO ) Bs5925 mﬁﬁm%em Z
Work Phone Cell Phone Email Address
[ ] Tourism Promotion/Marketing Activities [ ] Events/Festivals [ ] Program/Project
Amount Requested: f:ﬂ" Total Budget: S

b Q0 000 " 25000 ? 213, 150 ¢ 1



LTAC Funding Request Information

The [riad A(\B Wea,_ér‘ 2011 il mgﬁgﬁ}},z‘c

Name of Tourism Activity/Event/Program/Project Location Start Date End Date
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Website Address Social Mddia Account(s)

1. What are the projected number of attendees estimated to travel greater than 50 miles to attend the

activity/event and what is your est:mate based on: (Qur {(_c.. wrers are. nationall j
4 SOME ntecnationally acclaimed whp have bi mer tlawf’-r‘.’s 2, J / y/
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attend the actlwtvfevent and what is your estimate based o
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4. What are the prcuected attendees who estimated to stay in unpaid vermght accommodations
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7. How broad-based will the tourism promotion benefit be geographically and economically?
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9. Describe how y WI|| romote Yelm and other attractions in the Yelm 3rea to entu:g'a'::un'sisl t%*e;jtleﬂg
their visit beyond attendance to your special event, festival, or tourism-related facility.

MJ&\@‘HE’/\” S - ﬁ"(lcb\ W\diq - &a\ﬁv\c\qrg - Pr €46 {El(aje§
n w o and  HopEFOLLY A Much nezded 2
P%‘\'Cf‘ié aﬁj‘«z la'u\o\mcx Mo Thare. g « edrhng C',omlrwn ﬁvs
ot Theale! +o broad 4451 on L0aa) Jté/htsmvw indernet, ( weny eﬁ@m\



10. What tourism outcome should the City expect if your proposal is only partially funded? Please he
specific. For example: Which services will not happen? How do you intend to alternatively fund your

Program? Y g \mgerahve e get help o akfprd an cketric
36N lﬂ’\ﬁxrj}ueé! adk Upfém&cof Shunal 6j5%€mak€dlﬁnj fflr'ﬂm% i vtpmﬂﬂT o gnamtlﬁ

Cﬁwiﬂ“}:ﬂ,hl. List othef organizations that'you will partner with for this proposal. Letters of endorsement are
—= ¢ welcome to be attached to this application (please do not send separately to City Hall).

We-have fhe padrens 4 diku M businesses suyfvrﬁ»/tj vs
@\rﬁ% but not 1n @ C waly
12. List any other measurements that demonstrate the impact of increased tourism attributable to your

special event, festival, or tourism-related facility. Please include any other thoughts that may
encourage the Lodging Tax Advisory Committee/Yelm City Council to use lodging tax funds to support

this application. _ ) | 4
@mes, UlSiphary WeminezZ— aawa“‘:x‘i, views on infernet sl o

e
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e . mnments after showg- Pl o> = atHach ed form “D:d :
Certificatiof”* ©* ™ Pleise see atla \Cbm 1 \}‘J‘(l; Knew,
o move detailed ln-{?.a a theater
| hereby state on behalf of (organization/agency name) that we are a: Sa,!’le,(‘lj .
I]/;nproﬁt D Government Entity [ ] other

The applicant has, or will obtain, general liability insurance covering no less than $1,000,000 combined single
limit per occurrence and $2,000,000 aggregate for personal injury, bodily injury and property damage.

The applicant has on file with the City, or is submitting one copy, of their current articles of incorporation and
by-laws.

| understand this is an application for a contract with the City of Yelm, which, if awarded, will only be paid
after the service(s) is rendered on a reimbursement basis and a signed Lodging Tax Invoice is submitted with
proof of payment documentation.

The applicant has accounting/record-keeping systems which A) show the purposes for which City of Yelm
funds have been spent; B} is open to inspection by the City of Yelm or its agents; and C) is maintained for at
least 6 years following the end of contract.

| understand that the City of Yelm will conduct public discussions regarding recommendations for funding to
any agency making application to the City of Yelm and its Lodging Tax Advisory Committee.

I hereby certify that the information contained in this certification and application for funding with the City of
Yelm is a true and accurate statement of activities and financial status of the organization submitting this
application.

| hereby certify that the person signing this application is duly guthorized to execute this document on behalf

of the applicant entity.
YU hf ﬁWl/ /,//,’Zﬂ/f

_AUNETON UEA—UAC’,

Name and Title / o Sj at% N — / Date




- A -
See ftadhmén
Lodging Tax Budget Form

Lodging Tax Applicant

edificto your tourism projects, activities and eventsin Oty of Yelm, please completethe highlighed
portions of thisdocuement and list the amount and status of funding for all sources from you have
already or intend to receive. If applicable, please indude in-kind donations and funds received from
admission fees.

Projected Revenue

\_\l

Source Amount

Sponsorships

Admission

Reserves

Donations & In-Kind Contributions

Crants

Program Service Fees

|Gift Shop

Vendor Fees

IFundraising Activities

Anticipated Lodging Tax Funding

Lodging Tax from other Jurisdiction (please
spedify)

All other Sources of Revenue (please
|specify)

Total Revenue $

Projected Expenses

|Personnel (salaries and benefits)

Administration (utilities, phone, etc.)

Marketing and Promotion

IProfessional and Consuitant Fees

Equipment

{Facility/ Event Rental

Travel (please specify)

All Other Expenses (please specify)

Total Expenses $

Program Bxoess (Deficit) $




Lodging Tax

Budget Form
Past Year Up Coming Year
Projected Revenue 2017 2018

Sponsorships $10,000.00
Admission $30,053.63 $30,000.00
Reservation $0.00
Donations and In-kind Contributions $25,000.00 $25,000.00
Grants - Building $0.00 $39,000.00
Program Services Fees $0.00
Gift Shop - Concessions-Gallery *2018 alcohol sales $5,181.00 $10,000.00
Vender Fees $3,050.00 $7,750.00
Fundraising Activity
Anticipated Lodging Tax Funding $20,000.00

Lodging Tax from other Jurisdiction
all others

Total[$63,284.63 |

$141,750.00

To include purchase of
electric sign, 2 mics, TV,
camera & Editing

Projected Expenses

Personnel (Salaries and benefits) $72,000.00
Administration Utilites phone Garbage, Rent $32,842.91 $46,000.00
Marketing and Promotion, Social Media $730.00 $10,000.00
Professional and Consultant Fee $750.00
Equipment } $0.00 $20,000.00
Facilities Event Rental $0.00
Travel, Hotel and Meals $0.00 $1,000.00

All other Entertainment $475.00

_ COG Gift Shop, Gallery, Concessions $7,290.82
Building Repairs and Maintenance from Grant $39,000.00
Donations in-kind- advertising & professional fees $25,000.00 $25,000.00

Total|$66,338.73 |  $213,750.00 |

Profit and Loss Totals ($3,054.10) ($72,000.00)

6/13/2018



Lodging Tax
Budget Form

Paid Admin Position

Accounting Monthly and Daily Bookkeeping $  500.00
Janitorial $ 300.00
Office Manager $ 1,993.33
Director $ 2,000.00
Sound Tec $ 43333

Total $ 5,226.67

per month
per month
Per Month
Per Month
Per Month

6/13/2018



LTAC Funding Request Information

The Truad Arfs Thealer — apll i ndefrte -

Name of Tourism Activity/Event/Program/Project Location Start Date End Date

Brief Description: 77}& 7/-”//46£ ﬁdﬂf er /s 7%(.0/ WC 71—@ Cﬁﬂﬂ/?éis Aﬁ?’@aﬂé
(450 words or less) m,uslc: ans, pogjs sl E&r‘g seientisTs, ph;/eéop/chs Artists
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Website Address Social Mddia Account(s)

1. What are the projected number of attendees estimated to travel greater than 50 miles to attend the
activity/event and what is your estimate based on: Qur [e c:. u_r'e,r‘,S ME’. f'L&‘HOf]

4 SOME. |ntechational acalalmc whe have b 7%}'%’5@/
“eatrical Grovps are Kmown req ionct c‘? N ot
on [1 n @'2 What are the projected number of attende estlmat Q) ﬁae romm ano er/s e or country

attend the actwutv/event and what is vour estimate based 0 @ 3 dd e vaf.
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3. What a‘:‘%&e pro;ecteﬁ;%“ngeé’é‘z%‘@%n% Hﬁo@%& ﬁcom {q"’tﬁ:l:ons?‘35 mﬁﬁm

e have prens whe re stav a: Con utes and farcie Woie]
wien actiendin 6h0w5 I Wit Wﬂé étumh our uan,+ plaif T Varies

4. What are the o;ected attendees who estlmated to stay in np_ald vernight accommodations

Sinee- ‘I’h& ? ovAIENCES o e u,la.v— basis lwdm‘nhe 3rfaf€f‘

Yelm s 2) are- mope. of these Bt s per eentat theater .
How do you plan to easure evaluate tlrl\e actu_t_att.?gdance an locatlo sitors tra\;ei ‘:I!-r_n-.-.?5

Ve 000 LisT emaul contadts —th @é&rﬁ-cammq
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6. Describe the tourism promotion impact on the economy fro yon}mpecépev;'lt festlval or tourism-
related program or project within the City of Yelm, specifically on the lodging and food serwce sectors.

arts er INtewn |5 Priceless smc_-ssgg [pdq)
g 5523 A m ;{Ttm the town MccfS Gotoa ca j#"eﬂwmﬂ bcuﬁ g/jwt[ Sha

2, How broad-based wrll the tourism promotion benefit be geographically and economically?
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how you wull promote overnlg ays in Ye odgmg establlshments?
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9. Describe how y will promote Yelm an other attractlons in the Yelm ':krea to entrcg‘fp&m?{“ to e)\\ltleag

their visit beyond attendance to your special event, festival, or tourism-related facility.
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10. What tourism outcome should the City expect if your proposal is only partially funded? Please be
specific. For example: Which services will not happen? How do you intend to alternatively fund your .
brogram? j?lr S A\WREWT W gert help Yo q“?@"d an 6\€Gh'*1¢/
Son I mﬂr\j)t)&i ' fnd Upf;m&caf Shund 6115+em ayedrh nilftlm mC& estpmanT 1/ g;nzmau,,
ibwj('t\\z‘je/hl‘ List othef organizations that'you will partner with for this proposal. Lettérs of endorsément are R —
—— ! welcome to be attached to this application (please do not send separately to City Hall). :
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12. Lism measurements that demonstrate the ifmpact of increased tourism attributable to your
special event, festival, or tourism-related facility. Please include any other thoughts that may
encourage the Lodging Tax Advisory Committee/Yelm City Council to use lodging tax funds to support

this application.
P o ine 2 d-Wa""-'LS, VIEWS on m;l'ame:f o

w ("
- vlsienar
éﬁugarttlsbc{dfd, 6\?(’;\,{‘5 on Youtube.) newspaper artides - ¢ r‘ft“éo‘i 4}*1/%
Certificatiofi Camments Sl Fant: Please sce atlached {orm *Dd You ke
o movedetailed o about theatery-
| hergby state on behalf of (organization/agency name) that we are a: ga.lfle(‘lﬁ .
@é)nprofit [] Government Entity [] other

The applicant has, or will obtain, general liability insurance covering no less than $1,000,000 combined single
limit per occurrence and $2,000,000 aggregate for personal injury, bodily injury and property damage.

The applicant has on file with the City, or is submitting one copy, of their current articles of incorporation and.
by-laws.

I understand this is an application for a contract with the City of Yelm, which, if awarded, will only be paid
after the service(s) is rendered on a reimbursement basis and a signed Lodging Tax Invoice is submitted with
proof of payment documentation.

The applicant has accounting/record-keeping systems which A) show the purposes for which City of Yelm
funds have been spent; B) is open to inspection by the City of Yelm or its agents; and C) is maintained for at
least 6 years following the end of contract.

I understand that the City of Yelm will conduct public discussions regarding recommendations for funding to
any agency making application to the City of Yelm and its Lodging Tax Advisory Committee.

I'hereby certify that the information contained in this certification and application for funding with the City of
Yelm is a true and accurate statement of activities and financial status of the organization submitting this

application.

| hereby certify that the person signing this application is duly guthorized to execute this document on behalf
of the applicant entity. /

_aAMEron «Jaype. — Al 4!,6/1/‘ /// 2005
Name and Title / S} at% Date
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Lodging Tax Budget Form

Lodging Tax Applicant -

[ See. /‘?ﬁac/mwﬁ‘

N\

A

Specificto your tourism projects, activities and eventsin Gty of Yelm, please complete the highlighed
portions of this docuement and list the amount and status of funding for all sourcesfrom you have
already or intend to receive. If applicable, please indlude in-kind donations and funds received from

admission fees.

Projected Revenue

Souree

Amount

Sponsorships

Admission

Reserves

Donations & In-Kind Contributions

IGrmts

{Program Service Fees

Gift Shop

Vendor Fees

Fundraising Activities

Anticipated Lodging Tax Funding

Lodging Tax from other Jurisdiction (please
{spedify)

All other Sources of Revenue (please
specify)

Total Revenue

Projected Expenses

Personnel (salaries snd benefits)

Administration (utilities, phone, etc.)

|Marketing and Promotion

IProfessional and Consuttant Fees

Equipment

Fadlity/ Bvent Rental

Travel (please specify)

All Other Bxpenses (please specify)

Total Expenses

|Program Exoess (Deficit)




Lodging Tax
Budget Form

Past Year Up Coming Year

Projected Revenue 2017 2018
Sponsorships $10,000.00
Admission $30,053.63 $30,000.00
Reservation $0.00 g
Donations and In-kind Contributions $25,000.00 $25,000.00
Grants - Building $0.00 $39,000.00
Program Services Fees $0.00
Gift Shop - Concessions-Gallery *2018 alcohol sales $5,181.00 $10,000.00
Vender Fees $3,050.00 $7,750.00
Fundraising Activity
Anticipated Lodging Tax Funding $20,000.00
Lodging Tax from other Jurisdiction
all others " To include purchase of

Total| $63,284.63 |  $141,750.00 | electric sign, 2 mics, TV,
camerz & Editing

Projected Expenses

Personnel (Salaries and benefits) $72,000.00
Administration Utilites phone Garbage, Rent $32,842.91 $46,000.00
Marketing and Promotion, Social Media $730.00 $10,000.00
Professional and Consultant Fee $750.00
Equipment ‘ $0.00 $20,000.00
Facilities Event Rental $0.00
Travel, Hotel and Meals $0.00 $1,000.00

All other Entertainment $475.00

' COG Gift Shop, Gallery, Concessions $7,290.82
Building Repairs and Maintenance from Grant $39,000.00
Donations in-kind- advertising & professional fees $25,000.00 $25,000.00

Total| $66,338.73 | $213,750.00 |

Profit and Loss Totals ($3,054.10) ($72,000.00)

6/13/2018



Lodging Tax
Budget Form

Paid Admin Position

Accounting Monthly and Daily Bookkeeping $ 500.00 per month

Janitorial $ 300.00 per month
Office Manager $ 1,993.33 Per Month
Director $ 2,000.00 Per Month
Sound Tec $ 433.33 Per Month

Total $ 5,226.67

6/13/2018
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A Greeting to You from the Triad Theater in Yelm WA!

DID YOU KNOW WE HAVE A COMMUNITY ARTS THEATER?

THE TRIAD THEATER PROVIDED APPROXIMATELY 384 SHOWS IN THE LAST TWO YEARS AND OVER

19,200 PATRONS WALKED THRU OUR DOORS IN THAT TIME?
Our Shows and Events Included:
* LIVE THEATRICAL PRODUCTIONS of DRAMA AND MUSICALS
* CHILDREN'S MUSICAL RECITAL SHOWCASES
* CHILDREN DANCE SHOWS
* LIVE MUSIC CONCERTS OF LOCAL BANDS

*1 COMEDY SHOWS FEATURING SEATTLE TO OLYMPIA COMEDIANS.

* LECTURES FROM INTERNATIONALLY ACCLAIMED SPEAKERS (on a wide variety of topics from Quantum
Physics to Secret Space Programs/ Health Topics to Women’s Issues to Local Who's Who in our Community

Speakers) ,
*We also offered MUSIC and VOCAL INSTRUCTIONS AND ACTING CLASSES.

PLUS WE GAVE FREE SHOWS TO THE PUBLIC!
* YELM ORCHESTRA and CHORAL LIVE CONCERTS

* OPEN MIC POETRY NIGHT SHOWCASES



* OPEN MIC SONGWRITERS SHOWCASES

* TOWN HOUSE MEETINGS FOR LOCAL POLITICIANS

* HISTORY OF SKATEBOARD documentary

* LOCAL ARTISTS & SCULPTORS GALLERY SHOWS

* FREE CLASSIC, INDEPENDENT OR FOREIGN MOVIES (Holidays and Double Feature Fridays)

* VOLUNTEERING to other Organizations (Teaching Beginning Acting to the Girls and Boys at Summer Camp Programs)

* PARTICIPATION IN 2 MAJOR PARADES PER YEAR providing colorful floats, laughter, and music for the viewers.

We have been providing the likes of these wonderful shows to the Community for over 7 years
in an old fashion, cozy, artsy environment with professional sound and lights, stage and theater
seating.

But the theater needs the financial support to help keep this theater alive and thriving. Without
any salaries or compensation, | have been putting in my own money for the past years to keep this
theater afloat. Now | am asking for you to help contribute to this worthy cause as my funds can no
longer support it alone.

We need better airconditioning system and a marquee and/or an electric sign board to inform the community
in drive by traffic what shows are being offered weekly. The State has provided us appropriation money to help
accomplish this as we need a marquee to let people know of the events!. It is the only effective way of
reaching the community with the constant changes of shows occurring daily. . (The outside posters get ripped
in the wind and rain and not everyone reads the local paper.) In spite of countless articles in the Nisqually
Local Newspaper and window posters and flyers, many people in the community are not even aware that the
theater exists!)

* We need to upgrade or replace our Projectors and computers that wear out from daily use and Stage lighting
bulbs need to be replaced annually. We also need to pay professional people for their services i.e. sound/light
tech, Office Manager w Booking acts and Advertising and Accounting and Janitorial Services. This is a full
operation that has been going on for 8 years but volunteers come and go and don't care for the equipment
and service. So certain jobs need to be contracted on a an as needed basis. This will increase our efficiency
and quality of service.

* And most of all we need financial help to offset the monthly costs of rent, (which increased by $500 per
month this year), utilities, insurance, and internet services since ticket sales only partially support the
operations and repairs of an art theater. Our shows are subject to weather conditions which also makes
challenges for us to continue without contributions. We need your help so that we can have more exposure to
the public to fill these seats. Our monthly bills and expenses WITHOUT Anyone receiving Salaries is $4700
per month!

Without The Theater, There is No Heart for the Downtown Area of Yelm.

The Triad Arts Theater in the Historic Wolf Building is right in the heart of the town and with some TLC would
make a great impact on people as they enter the historic district.



There Is No Centralized Facility That Offers Theatrical and Educational Entertainment as
Provided By The Triad Arts Theater in Our Community.

The Triad Arts Theater Brings Business To Yelm!

* People from outside of the community stay overnight in the local hotel and eat at our local restaurants while
attending many of our events.

* People purchasing property in town are happy to know there are local facilities in the community for
entertainment and culture. The Triad adds charm and civility to our community and even more so when we can
renovate the historic building it resides in.

The Triad Theater Is a Sanctuary For Local Artists and Actors and an Educational Facility for
children to learn stage presence, public speaking, music and voice training by the finest
instructors and coaches in the Puget Sound!

*It contributes to culture and softens the town image. And Art, Music and Comedy are healing!
Our Town is Very Diversified but Unified by Having an Arts Theater!

* Art knows no boundaries so it brings people together from all walks of life.
* The Triad Arts Theater reaches out to all ethnic and religious groups and races.
* It serves the rich, the middle class and the poor in our community.
* It reaches out to men, women and children of all ages.
* It unites our community in more ways than many imagine!

The Hard Part of Creating a Non-Profit Community Theater in Yelm is Done!

* The state of the art sound system is up and running. The projector and remote drop down custom screen is
installed. The lightening system and follow spot installed and operating. The sound bridge is built. The seats
are installed and resting on elevated tiers. The stage is raised and painted. A new women's bathroom was
installed with financial support from Thurston County. We have a lovely lobby with chandeliers and vintage
booths for seating, deep red colorful wall to wall rug and art hanging on the walls. Recently we received our
liquor license to provide wine and spirits to our patrons during events. The walls are painted. Coffee is on,
Popcorn is popping. Lights Camera, Action! If you haven't come to the theater you don't know what you are
missing!

The Triad Theater has a 501 C status for non- profits.

* We are set up to take credit cards and have bank accounts. We are set up on Facebook and have a beautiful
website and mailing list of over 1000 people that we serve. We have often had packed houses and countless
elated patrons influenced by the entertainment we provide. We have grown immensely without your help but
need you to step in now to keep us going! Please don't let the theater lights go out!

Won’t You Help Us So That We Can Continue To Grow?
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102 YELM AVE EAST, YELM, WA, 98597, USA

Mailing Address:
PO BOX 2040, YELM, WA, 98597-2040, USA

GOVERNORS

Title Type Entity Name First Name Last Name
GOVERNOR INDIVIDUAL CINDY SCHORNO
GOVERNOR INDIVIDUAL CAMERON JAYNE
GOVERNOR INDIVIDUAL KENDRALEE WOOD
GOVERNOR INDIVIDUAL DAWN YOUNG
GOVERNOR INDIVIDUAL ROBIN LYNN KEESLAR
GOVERNOR INDIVIDUAL ANDREA LEVANTI
GOVERNOR INDIVIDUAL DIANA RAE
GOVERNOR INDIVIDUAL MELODY RAE
GOVERNOR INDIVIDUAL YVETTE O'KEEFE

NATURE OF BUSINESS

» CULTURAL

EFFECTIVE DATE

Effective Date:
01/31/2018

CONTROLLING INTEREST

Does your company own real property (including leasehold interests) in Washington?
NO

RETURN ADDRESS FOR THIS FILING

Attention:

JAYNE

Email:
THETRIADTHEATER@GMAIL.COM
Address:

PO BOX 2040, YELM, WA, 98597-2040, USA

UPLOAD ADDITIONAL DOCUMENTS

Do you have additional documents to upload? No

AUTHORIZED PERSON

M 1am an authorized person.

Person Type:
ENTITY

This document is a public record. For more information visit www. sos. wi.zov/corps



Form 990-N Electronic Notice (e-Postcard) OMB No. 1545-2085

Department of the Treasury for Tax-Exempt Organization not Required to File Form 990 or 9 * 2017

Internal Revenue Service

O %E)nan to Public Inspection
A For the 2017 Calendar year, or tax year beginning 2017-01-01 and ending 2017-12-31 ! E ;L
B Check if available C Name of Organization: Iﬁuﬂ_@ﬁﬂnﬁm D Employee Identification

1
L Torminated for Busi FOUNDATION o N \(:\ Number 45-4512298

W1 Gross receipts are normally $50,000 or less

E Website:
www.thetriadtheater.com

Privacy Act and Paperwork Reduction Act Hoﬂ&@k for the inf n this form to carry out the Internal Revenue laws of the United States.
You are required to give us the information. We need it to ensure that y:@mmplying with these laws.

The organization is not required to provide information requested
valid OMB control number. Books or records relating to a fgf
administration of any Internal Revenue law. The rules govern

@a: form that is subject to the Paperwork Reduction Act unless the form displays a
nstructions must be retained as long as their contents may become material in the
confidentiality of the Form 990-N is covered in code section 6104.

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average times
is 15 minutes.

Note: This image is provided for your records only. Do Not mail this page to the IRS. The IRS will not accept this filing via paper. You must file
your Form 990-N (e-Postcard) electronicaily.



