
BOARD OF SUPERVISORS 
 

AGENDA 
 
Meetings are located at: 
Yuba County Government Center 
Board Chambers, 915 Eighth Street 
Marysville, California  

  

  

Agenda materials are available at the Yuba 

County Government Center, 915 8
th

 Street, 

Marysville and www.co.yuba.ca.us. Any 

disclosable public record related to an open 

session item and distributed to all or a 

majority of the Board less than 72 hours prior 

to the meeting is available for public 

inspection at Suite 109 of the Government 

Center during normal business hours.  

DECEMBER 13, 2016 
      

8:30 A.M. YUBA COUNTY WATER AGENCY 

9:20 A.M. YUBA COUNTY IN HOME SUPPORTIVE SERVICES PUBLIC AUTHORITY  

1. ROLL CALL - Directors Vasquez, Nicoletti, Griego, Abe, Fletcher 

2. Approve meeting minutes of October 4, 2016 

3. Approve changes to administrative costs related to statewide minimum wage increase for In Home Supportive Services 

Workers. 

4. ADJOURN 

9:30 A.M. YUBA COUNTY BOARD OF SUPERVISORS - Welcome to the Yuba County Board of Supervisors meeting.  As a 

courtesy to others, please turn off cell phones, pagers, or other electronic devices, which might disrupt the 

meeting. All items on the agenda other than Correspondence and Board and Staff Members Reports are 

considered items for which the Board may take action.  The public will be given opportunity to comment on 

action items on the agenda when the item is heard and comments shall be limited to three minutes per individual 

or group. 

I. PLEDGE OF ALLEGIANCE - Led by Supervisor Nicoletti 

II. ROLL CALL - Supervisors Vasquez, Nicoletti, Griego, Abe, Fletcher 

III. CONSENT AGENDA: All matters listed under the Consent Agenda are considered to be routine and can be 

enacted in one motion. 

A. Administrative Services 

1. (526-1216) Authorize revised permanent vehicle assignments pursuant to County Ordinance 2.150.060 and 

Administrative Policy D-3 Automotive Transportation. 

B. Agricultural Commissioner 

1. (527-1216) Approve amended and restated Joint Powers Agreement between Sutter, Nevada, and Yuba 

Counties authorizing the purchase and maintenance of a weight truck, and authorize Chair to execute. 

(Protective Inspection Committee recommended approval) 

C. Clerk of the Board of Supervisors 

1. (528-1216) Reappoint Erica O. Jeffrey to the Sutter-Yuba Mosquito & Vector Control District with a term to 

end December 31, 2020. 

D. Clerk Recorder-Elections 

1. (529-1216) Accept Certification of Vote for the November 8, 2016 Presidential General Election. 

E. Community Development and Services 

http://www.co.yuba.ca.us/
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1. (530-1216) Approve Contract Change Order No. 1 for Bridge Replacement and Realignment of Scales Road 

over Slate Creek and authorize Public Works Director to execute. 

2. (531-1216) Approve Contract Change Order, accept Ellis Road Rail Road Reconstruction Contract No. 2015-

2238 as complete, and authorize Public Works Director to execute and record the Notice of Completion. 

F. Emergency Services 

1. (532-1216) Adopt resolution proclaiming the existence of ongoing local drought emergency in Yuba County 

pursuant to Government Code §8630 due to ongoing drought conditions. 

2. (533-1216) Adopt resolution authorizing Director of Emergency Services or Manager of Emergency Operations 

to apply for Fiscal Year 2017 Homeland Security Grant in the amount of $150,565 and authorize and execute 

documents as required by the application, the resultant grant and/or any pertinent documents related to the 

program and acceptance grant funds.   

3. (534-1216) Adopt resolution adopting the updated County of Yuba Operational Area Multi-Jurisdictional, 

Multi-Hazard Mitigation Plan. 

4. (535-1216) Adopt resolution approving grant agreement with Yuba County Water Agency for $70,000, 

authorize Director of Emergency Services or designee to execute and accept all documents required upon 

review and approval of County Counsel; and authorize Budget Adjustment allocating funds to Professional 

Services. 

G. Health and Human Services 

1. (536-1216) Approve Memorandum of Understanding with Sutter Yuba Behavioral Health Services for the 

Sutter Yuba Homeless Management Information System. (Human Services Committee recommended approval) 

2. (537-1216) Approve and accept Child Safety Equipment Award from California Department of Public Health 

(CDPH). (Human Services Committee recommended approval) 

IV. SPECIAL PRESENTATION   

A. (538-1216) Present Executive Leadership Academy Completion Certificates (Thirty minute estimate) 

B. (539-1216) Present proclamation honoring Kevin DeHoff and the 50th Anniversary of The Country Florist. (Five 

minute estimate) 

C. (540-1216) Receive presentation regarding Sutter Yuba Prevention and Early Intervention Strategic Plan Framework 

from John Floe, PEI Prevention Services Coordinator. (Ten minute estimate) 

V. PUBLIC COMMUNICATIONS: Any person may speak about any subject of concern provided it is within the 

jurisdiction of the Board of Supervisors and is not already on today's agenda.  The total amount of time allotted 

for receiving such public communication shall be limited to a total of 15 minutes and each individual or group will 

be limited to no more than three minutes.  Prior to this time speakers are requested to fill out a "Request to 

Speak" card and submit it to the Clerk of the Board of Supervisors. Please note:  No Board action can be taken 

on comments made under this heading. 

VI. COUNTY DEPARTMENTS   

A. Board of Supervisors 

1. (541-1216) Cast ballot for County Medical Services Program (CMSP) Governing Board Supervisor 

Representative - Group 2 Counties. (Five minute estimate) 

B. Emergency Services 

1. (542-1216) Adopt resolution proclaiming the existence of a local emergency in the County of Yuba due to tree 

mortality per California Government Code §8630. (Five minute estimate) 
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VII. CORRESPONDENCE: The Board may direct any item of informational correspondence to a department head 

for appropriate action. 

A. (543-1216) Letter from Sacramento Metro Chamber regarding The Best of California's Capital Region. 

B. (544-1216) Letter from Edward Brown regarding establishing a new Yuba County Fish and Game Commission.  

C. (545-1216) Letter from Sacramento Area Council of Governments enclosing a copy of the 2016 Metropolitan 

Transportation Plan/Sustainable Communities Strategy. 

VIII. BOARD AND STAFF MEMBERS’ REPORTS: This time is provided to allow Board and staff members to report 

on activities or to raise issues for placement on future agendas. 

IX. CLOSED SESSION  

A. Pending litigation pursuant to Government Code §54956.9(d)(1) - Hedrick vs Grant 

X. ADJOURN  

Human Services Committee - Supervisors Griego and Fletcher, Alternate - Nicoletti -  

A. (546-1216) Consider resolution establishing Donation in Lieu of Fines program for the library - Library (Ten minute 

estimate) 

B. (547-1216) Consider Community Services Commission Grant in the amount of $7,539 - Health and Human Services 

(Ten minute estimate)  

 

In compliance with the Americans with Disabilities Act, the meeting room is wheelchair accessible and disabled parking is available. If you have a 

disability and need disability-related modifications or accommodations to participate in this meeting, please contact the Clerk of the Board's office at (530) 

749-7510 or (530) 749-7353 (fax).  Requests must be made two full business days before the start of the meeting. To place an item on the agenda, contact 

the office of the Clerk of the Board of Supervisors. 
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Sutter-Yuba Behavioral Health  
 

INTRODUCTION 
 

The Sutter-Yuba Behavioral Health (SYBH) organization serves the communities of both Sutter 

and Yuba Counties, including Marysville and Yuba City.  Sutter and Yuba Counties are unique 

in their geographic and demographic characteristics.  The counties include more than 1200 

square miles of rural, agricultural land, about forty miles north of Sacramento’s metropolitan 

area.  Most of the population is at the center of the bi-county area, where the two largest cities, 

Marysville and Yuba City, face each other on the opposite banks of the Feather River.  The 

community is culturally diverse, and includes people of several different backgrounds that reside 

in the area including Chinese, African-American, Latino, Laotian (Hmong), and Asian Indian.  

Yuba County is also the location of Beale Air Force Base, which is a large employer in the area.  

 

Sutter and Yuba Counties have several risk factors that impact alcohol use trends in the areas.  

After years of experience in treating substance use disorders (SUDS), one of the most evident 

trends in the SUDS treatment programs is the generational substance use disorders.  Treatment 

staff has provided services for generations of individuals, including grandparents all the way 

through the grandchildren.  It is a small community and many of the families in the area know 

our staff and know how our treatment programs work. Additionally, as modern technology has 

evolved, so have the risk factors in our area.  Increased access to technology and the 

overwhelmingly popularity of social media has resulted in increased cases of cyber bullying and 

bullying in our schools.  In our community today, we have seen several public programs shift 

their focus to bullying and increased substance use because of the evident bullying issues in our 

schools.    
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SPF Step 1 – Resource and Needs Assessment 
 

DATA SOURCES AND FINDINGS: 
 

 California Healthy Kids Survey (local data) 

 Kids Data 

 County admission data (CADS, CalOMS—any type of substance abuse admission) 

 Community survey – data collected from schools and health forums  

 Various Peer Reviewed Research- See in-text cite and reference page 

 California Highway Patrol 

 California Department of Public Health 

 Yuba County Children’s Council 

 

State and Local Data: 
 

California Healthy Kids Survey (CHKS), Sutter County and Yuba County, (2011-2013) 

 

SUTTER COUNTY 

 10% of 9
th

 graders reported alcohol use on campus in the past 30 days, California State 

Average is at 10.0% 

 9.8% of 11
th

 graders reported alcohol use on campus in the past 30 days, California State 

Average is at 9.8% 

 1.7% of 7
th

 graders reported binge drinking in the past 20 to 30 days, California State 

Average is at 0.9% 

 2.2% of 9
th

 graders reported binge drinking in the past 20 to 30 days, California State 

Average is at 1.9% 

 4.3% of 11
th

 graders reported binge drinking in the past 20 to 30 days, California State 

Average is at 2.2% 

 35.6% All Grades Bullying Harassment, California State Average is at 33.8% 

 7.1% All Grades Cyber Bullying Harassment 4 or more times, California State Average is at 

5.2% 

 

YUBA COUNTY 

 10.6% of 9
th

 graders reported alcohol use on campus in the past 30 days, California State 

Average is at 10.0% 

 15.8% of 11
th

 graders reported alcohol use on campus in the past 30 days, California State 

Average is at 9.8% 

 1.0% of 7
th

 graders reported binge drinking in the past 20 to 30 days, California State 

Average is at 0.9% 

 2.9% of 9
th

 graders reported binge drinking in the past 20 to 30 days, California State 

Average is at 1.9% 

 1.8% of 11
th

 graders reported binge drinking in the past 20 to 30 days, California State 

Average is at 2.2% 

 45.8% of 11
th

 graders reported drug & alcohol use on campus in the past 30 days, California 

State Average is at 38.3% 

 42.5% All Grades Bullying Harassment, California State Average is at 33.8% 
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 6.2% All Grades Cyber Bullying Harassment 4 or more times, California State Average is at 

5.2% 

 

Adult Perspectives on Bullying Survey: 

 

The Prevention and Early Intervention (PEI)/SUDS Prevention Team has been surveying the 

community at a variety of community forums about substance use and bullying issues for local 

youth: 

 
Question Yes No None Both Yes% No% None% Both% 

1. Do you feel that bullying is a problem in 

your community? 

60 8 1 0 86.9% 11.6% 1.4% 0% 

2. Has your child ever reported to you that 

he/she has been bullied? 

39 29 1 0 56.5% 42% 1.4% 0% 

3. Has your child ever reported that he/she 

witnessed someone else being bullied? 

44 24 1 0 63.8% 34.8% 1.4% 0% 

4. Do you feel prepared to help your child if 

he/she reports that he/she is being 

bullied? 

47 20 0 2 68.1% 29% 0% 2.9% 

5. Have you ever had concerns that your 

child might be bullying others? 

17 51 1 0 24.6% 73.9% 1.4% 0% 

6. Have you talked to your child/children 

about bullying and cyberbullying? 

56 12 1 0 81.2% 17.4% 1.4% 0% 

7. Do you have parental controls set on 

your child’s or family’s computer? 

42 26 1 0 60.9% 37.7% 1.4% 0% 

8. Have you discussed internet safety with 

your child/children? 

54 11 4 0 78.3% 15.9% 5.8% 0% 

9. Do you feel that there’s a connection 

between bullying and depression, anxiety 

and/or mental health disorders? 

64 3 2 0 92.8% 4.3% 2.9% 0% 

10. Do you feel that there’s a connection 

between bullying and alcohol/drug use? 

62 4 3 0 89.9% 5.8% 4.3% 0% 

 

California Outcome Measurement Service (CalOMS) local data: 

 

 SYBH recently implemented an Adolescent Drug Treatment Program. In the FY2014-

2015, 42.9% of youth reported alcohol as their primary drug.  

 

National Data-Bullying Risk Factor Research: 

 

 In a study from Ohio State University, 74,247 middle and high school students were 

surveyed about bullying experiences and substance use experiences. Those who were 

involved in bullying, depending on grade level, showed a marked increase of use compared 

to those who were not involved in bullying. (1) 

 Additional research supports that a higher proportion of students (21%) who were involved 

in any type of bullying behavior used alcohol more than students who were not involved in 

bullying (13%). Students involved in bullying behaviors as perpetrators or victims were 

significantly more likely to have used alcohol in the past-30-days than students who were not 

involved in bullying. (2) 
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Figure 2: Sutter and Yuba- "Had Been 

Drinking" Collision Data for ages 13-19  

Fatality Injury Property damage

9 8 10 14 15 8 

2010 2011 2012 2013 2014 2015

 Figure 1: Total "Had Been Drinking 

Events" for Sutter and Yuba for ages 

13-19  

Total "Had Been Drinking Events"

 Research supports that the emotional pain of being bullied can lead to alcoholism in some 

teens. Being bullied at school increases the odds that a teen will abuse alcohol. In fact, 

students (grades 7 through 12) were 1.5 times more likely to abuse alcohol if they had been 

bullied. Experiencing verbal abuse in middle school, in particular, may have a significant 

negative impact, increasing the risk of high school alcohol abuse by as much as three times. 

(3) 

Consequence Data for Sutter-Yuba: 

The local California Highway Patrol (CHP) department provided data for “Had Been Drinking 

Events” for 2010-2015.  The Yuba County Children’s Council provided data for 2009 and 2010 

on juvenile alcohol related misdemeanor and felony offences. Lastly, Sutter County and Yuba 

County specific data was culled from the EPI Center- CA Department of Public Health (CDPH) 

on youth alcohol related non-fatal hospitalizations and non-fatal emergency room visits.  

1) CHP Data on “Had Been Drinking” Vehicular Events 

SYBH worked with the CHP to 

obtain local and statewide data 

that represents the consequences 

of underage alcohol use. While 

Figure 1 shows that there was a 

decrease in 2015, we wanted to 

highlight the steady increase and 

nearly 200% increase in events 

from 2010 to 2014.  

 

Figure 2 shows a disaggregation of the total 

“Had Been Drinking Events”. The three 

events represented illustrate fatalities 

(orange), injuries (dark blue), and property 

damage (green).  Prior to 2015, there had 

been a fatality for three years in a row for 

our community.  

 

 

2) Yuba County Probation 

Department/Juvenile Traffic Data 

The Yuba County Children’s Report Card, 

prepared by the Yuba County Children’s Council, reported that in 2009, the Yuba County 
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Probation Department and Juvenile Traffic (YCPDJT) received 20 Felony and 211 Misdemeanor 

drug and alcohol related offenses. Fourteen of the misdemeanor referrals were for Driving While 

Intoxicated. In 2010, YCPDJT received 21 Felony and 114 Misdemeanor referrals for alcohol 

and drug related offenses. Two of the felony referrals and 5 of the misdemeanor referrals were 

for driving while intoxicated. This is the most current data available and only Yuba County data 

was available.  

 

3) Epi Center- CDPH Alcohol and Other Drug Health Consequences for Sutter 

County and Yuba County.                          

 

Source: http://epicenter.cdph.ca.gov/ReportMenus/AlcoholDrugTable.aspx 
 

SUTTER COUNTY DATA:  

 

NON-FATAL HOSPITALIZATIONS 

 

 

 

 

 

 

This table shows that in 

Sutter County there have 

been incidences of Non-

Fatal hospitalizations of 

youth due to Alcohol and 

other drugs. The incidences 

have been steadily 

decreasing since 2010. 

 

 

(540-1216) Recei... - 6 of 42



 

7 | P a g e  

 

NON-FATAL ER VISITS  

This table 

shows that in 

Sutter County 

there has been a 

steady increase 

in non-fatal 

emergency 

visits, 

especially those 

among the age 

15-19 age 

group. 
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YUBA COUNTY DATA: 

NON-FATAL HOSPITALIZATIONS 

This Table shows that 

in Yuba County there 

was a steady decrease 

from 2010 to 2013 in 

non-fatal 

hospitalizations, but 

then in 2015, there was 

a 600% increase (from 

1 event to 7 events). 
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NON-FATAL ER VISTS 

 

 

 

 

 

This Table 

shows that 

in Yuba 

County 

there has 

also been a 

fairly stable 

increase in 

the number 

of non-fatal 

emergency 

visits from 

2010-2014. 

In 2013, 

there was a 

dramatic 

decrease, 

followed by 

a dramatic 

increase.  
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ASSESSMENT METHODOLOGY: 

Our PEI/SUDS Prevention Team utilized a variety of local, state, and national data.  We wanted 

a local perspective of the issues among our area youth, but we also wanted to confirm and 

support our findings with national and state data.  It was really important to us to include the 

community perspective, which is why we designed and administered our Adult Perspectives on 

Bullying Survey.  We are confident that the data sources we selected are reliable and accurate. 

One noted data limitation is that some areas of our consequence data broadly report on substance 

use, rather than directly on alcohol use. We strived for alcohol specific data, but many of our 

local agencies group alcohol and other drugs together.   

 

Upon reviewing the CHKS, we found that youth in Sutter and Yuba Counties are reporting 

higher instances of alcohol, when compared to the state average and also found that youth using 

alcohol on school campuses in Sutter and Yuba was higher than that of the state average. When 

reviewing binge drinking data specifically, local youth are binge drinking nearly double 

compared to the state average.  We are also seeing that the youth admitted to treatment in our 

local county treatment programs are reporting that alcohol is their primary drug of choice. 

Furthermore, bullying and harassment in our local communities is also above state average.  The 

local perspective supports the CHKS data, as 86.9% parents and local community members 

surveyed relayed their belief that bullying is a problem for our community. The local perspective 

also shows that 89.9% of those surveyed feel that there is a connection between alcohol use and 

bullying. Seeing that we, locally, are above the state average on alcohol consumption and 

bullying has resulted in us wanting to focus our prevention strategies on reducing underage 

alcohol use and incorporating bullying prevention as a new plan strategy.   

 

When we first began our SPF planning process, we struggled with finding local data to support 

the anecdotal findings that support the link to alcohol use and bullying in our area. Staff decided 

to implement our own survey to parents and community members to assess the need of bullying 

prevention as a strategy to reduce alcohol use. We found that there is strong evidence at the 

Federal level, and at the local level there is strong consensus among our community that utilizing 

a bullying strategy within our community prevention plan has value in learning and providing 

this causal link between bullying and alcohol use.  

 

In assessing our data, we worked with the community and the schools in identifying prevention 

issues that needed attention. They were active partners in helping us to collect the survey data. 

Our Prevention Services Coordinator has been working with the City Council, Yuba City Police 

Chief, Sutter County Superintendent of Schools Administration, Public Health and various city 

of Yuba City Directors to include them in the process of assessing needs within our community 

to reduce youth substance use.    

  

Sustainability: 

 

SYBH has recently integrated PEI and SUDS Prevention staff. The newly combined staff are 

working together in the community to provide services in multifaceted delivery in the schools 

and in the community. This will provide long-term strategy and sustainability in the communities 

because of the braided funding streams.  Additionally, while out in the community and hosting 
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the community forums, our team has identified community members who can partner with us in 

our prevention efforts.  These identified partners will help us not only to roll out our prevention 

programs, but to help us in maintaining the programs. The schools have been an invaluable 

partner in helping us with the effort of introducing the program and the vision to sustain it in the 

future.  

 

Cultural Competence:  

 

Due to the recent merger of our prevention team, we have two bilingual staff that is reaching out 

to our threshold Spanish-speaking population to ensure cultural competence with our strategies. 

Formerly, these individuals were exclusively PEI staff, but now they are considered prevention 

staff. In addition to that, we have solicited two new team members who are bilingual; one is an 

intern and from the Hmong Community and she will be engaging students and parents with 

various prevention efforts in the school. We also have a new Spanish-speaking Peer Mentor who 

will be focused on developing a Promotora Program. The Promotora Program is a strategy for 

community development and various prevention services. Promotoras are identified leaders in 

the Latino community and they use this role to help provide health education. 

 
PRIORITY AREAS IDENTIFIED: 
 

Below you will find the top 6 risk factors and their corresponding protective factors.  

Furthermore, the top 3 risk factors are highlighted in yellow. 
 

Priority 

Area 

Risk Factor Protective Factor 

U
N

D
E

R
A

G
E

 A
L

C
O

H
O

L
 U

S
E

 1. Parents are unaware of the legal 

and unhealthy consequences of 

underage drinking and binge 

drinking 

1. Parents teach their kids about the legal 

and unhealthy consequences of 

underage drinking and binge drinking 

2. Youth are unaware of the legal 

and unhealthy consequences of 

underage drinking and binge 

drinking and do not possess the 

skills needed to make good 

decisions.  

2. Youth learn about the legal and 

unhealthy consequences of underage 

drinking and binge drinking and learn 

different decision-making skills to help 

them say no to alcohol.  

3. Bullied youth are more likely to 

use and abuse alcohol 

 

3. Protect, connect, and educate students 

in creating a culture on school 

campuses and in the community where 

inclusion is a reality for everyone 

4. Alcohol is easily accessible for 

youth in retail settings 

4. Education and legal efforts to decrease 

accessibility of alcohol 

5. Alcohol is easily accessible for 

youth in social settings 

5. Provide education with clear 

expectations, limits, and legalities 

regarding alcohol use 
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6. Alcohol promotion is excessive 6. Involve youth in AOD free 

events/activities 

 

 

 

PROBLEM STATEMENT: 

 

Alcohol use among Sutter-Yuba youth 18 years and younger is equal to or higher than that of the 

state average. 

 

SPF Step 2 – Capacity Building  
 

COUNTY STAFF: 

 

SUDS Program Manager: 1 FTE, provides administrative oversight for programs, budget and 

staff functions of duties.  Provides oversight to a group of professional and paraprofessional 

personnel providing substance use disorder prevention, counseling and treatment services.  

 

Staff Analyst: 1 FTE, performs professional administrative staff support work involving 

management and/or data analysis functions such as research, program evaluation, statistical and 

financial analysis; and does other related work as required. Assistance from the Staff Analyst is 

based on request and approval from the Behavioral Health Director.  

 

Prevention Services Coordinator: 1 FTE, supervises the prevention staff, provides program 

direction, oversees, coordinates and supervises an assigned program in the Human Services 

Department; works closely with appropriate community organizations in identifying needs and 

developing appropriate prevention programs. 

 

PEI Resource Specialist: .5 FTE, under general supervision, performs professional level 

functions involving the design, implementation and coordination of specialized components of 

Substance Abuse Programs. 

 

Intervention Counselor: .5 FTE, under general supervision, performs support level functions 

involving the design, implementation of specialized components of Substance Abuse Programs. 

 

COUNTY PROGRAMS: 

 

Girls’ Circle is a high school or middle school girls’ support group that will run in eight, ten, or 

twelve week sessions, meeting once per week for 40-60 minutes. Each session will have a theme, 

and each week will include activities and/or discussion related to topics within that theme. Our 

staff will facilitate and support the activities and/or discussions, but participants will be 

encouraged to direct the discussions and to support each other. Participants can be referred by 

school staff, or self-referred. Girls’ Circle will be offered at a limited number of schools each 

session. 
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Botvin Life Skills Training Elementary School Program is a developmentally appropriate 

substance abuse and violence prevention program designed for upper elementary school students 

to help increase self-esteem, develop healthy attitudes, and improve knowledge of essential life 

skills - all of which promote healthy and positive personal development. Classes will be taught 

for 50 minutes once per week for eight weeks by PEI staff at a limited number of elementary 

schools. Schools are asked to purchase student materials for participants ($5 each). 

 

Botvin Life Skills Training High School Program is designed to promote positive health and 

personal development for high school youth. The program helps adolescents navigate the 

challenges of the high school years, and prepares them for the independence and responsibilities 

they will encounter as young adults. The program uses developmentally appropriate, 

collaborative learning strategies to help students achieve competency in the skills that have been 

shown to prevent substance use, violence, and other health risk behaviors. Classes will be taught 

for 50 minutes once per week for eight weeks by PEI staff at a limited number of high schools. 

Schools are asked to purchase student materials for participants ($5 each). 

 

Second Step Training develops social and emotional learning by building communication skills, 

increasing self-confidence, and helping students identify goals and responsibilities. PEI staff 

offer weekly 50-minute classes for sixth, seventh, and/or eighth grade students in separate 

classes by grade. Sessions are twelve to fourteen weeks long. 

 

Red Ribbon Week is an alcohol, tobacco and other drug and violence prevention awareness 

campaign observed annually in October. Activities vary from school to school; prevention can 

support a limited number of elementary schools (on a first come, first served basis) with a 

speaker, a PowerPoint presentation, and fun giveaways for students. 

 

Strengthening Families (SFP) is a nationally and internationally recognized parenting and 

family strengthening program for high-risk and general population families. SFP is an evidence-

based family skills training program found to significantly improve parenting skills and family 

relationships, reduce problem behaviors, delinquency and alcohol and drug abuse in children, 

and to improve social competencies and school performance. SFP is offered locally as a seven-

week program for families with children 10-14 years old. Families are provided with dinner, and 

then parents and youth go into separate classes for age-appropriate skill building, activities, and 

discussion. Families reunite to work together in a family class. Childcare is provided for younger 

children. Each session is two and a half hours long. There is no cost for participants.  

 

Parent Project is a Parent’s Guide to Changing Destructive Adolescent Behavior (CDAB) and 

is the only parent training program that addresses the most destructive of adolescent behaviors. 

Now in its eleventh edition, CDAB has become the program of choice for parents raising 

difficult or out-of-control teens.  

 

Plus Program (PLUS) is a youth leadership model that uses innovative methods to create 

awareness for student led activities for a variety of interventions that include underage drinking, 

bullying and drug use. Student leaders are trained to facilitate PLUS activities that engage 

students in conversations and community building. This program will be used with our SPF 

bullying strategy.  
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Friday Night Live/Club Live (FNL/CL) helps to build partnerships for positive health and 

youth development activities that engage youth as active leaders and resources in their 

communities.  

 

CONTRACTED PROVIDER: 

 

Mid-Valley Recovery-Adolescent, Pathways (Pathways) 

Pathways is a contract partner that provides prevention work on the local school campuses in our 

bi-county Yuba Sutter community.  Pathways has a Prevention Specialist that provides services 

to children of substance abusers and others by giving them skills to help foster resiliency and 

reduce substance use among children and youth.  Services are primarily school-based.  

 

 

COUNTY COALITION & GROUPS: 

 

Quality & Improvement (Q&I) Committee   

The Q & I Committee of SYBH/SUDS is a partnership of public, private and community 

resources joined together to monitor and improve the quality and access to services available to 

individuals and families experiencing problems with substance abuse. The Committee places an 

emphasis on outreach and education to local communities and to populations underserved.  The 

Committee is represented by SUDS program staff, community members, providers and 

consumers, including clients, former clients and family members. This committee is helpful in 

providing the SUDS Prevention Team feedback on proposed prevention programs.  

 

SYBH- Cultural Competence Committee (CCC) 

The purpose of SYBH CCC is to ensure equal access to services by all Sutter and Yuba county 

residents regardless of social/cultural and linguistic diversity. CCC sets goals and objectives to 

ensure that culturally and linguistically appropriate services are provided in a respectful and 

responsive manner. This committee is helpful in providing the SUDS Prevention Team feedback 

on proposed prevention programs and technical assistance when providing outreach to cultural 

populations.  

 

Creating a Healthier Sutter Collaborative (CHSC) 

The purpose of the CHSC is to initiate, coordinate, and sustain collaborative efforts that promote 

environments that support healthy lifestyles for children and families through education, 

promotion, and advocacy work. The SUDS Prevention Team works specifically with the CHSC 

subcommittee that focuses on substance use and prevention.  

 

Family Resource Center (FRC) Network 

FRC Network meeting is an effective way for SUDS PEI to stay connected with many of the 

schools we serve. The local FRCs provide support to families of infants and toddlers from birth 

to 36 months who are at risk for developmental disabilities and those who have established 

disabilities. The SUDS Prevention Team will remain connected with the network and partner 

with them for the appropriate distribution of prevention information and the marketing of 

prevention trainings.  
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Yuba County Children’s Wellness and Child Abuse Prevention Council (WCAP) 

The Yuba County Children’s WCAP Council is a group of community and government leaders 

that meet monthly to plan, coordinate and impact the policies, practices and programs affecting 

children and their families in Yuba County. Child Protective Services (CPS), Victim Witness, 

and other county partners work together to make the county a safer place for children. SUDS 

Prevention efforts will continue to be shared with the WCAP Council in order to consult with 

community leaders on the best way to provide prevention programs and as a venue to distribute 

event information.  

 

COUNTY PARTNERS: 

 

There are prevention workshops, training, and presentations scheduled (and will be 

scheduled) in the following school districts: 

Yuba County Unified School District 

Marysville Joint Unified School District 

Sutter County Superintendent of Schools 

Yuba County Office of Education 

 

Local non-profits who share prevention goals: 

Cool People Doing Interesting Things (CPDIT) 

Yuba -Sutter Stand for the Silent 

 

Sutter County Public Health: 

Collaboratively partners with the SUDS Prevention Team on various tobacco and alcohol 

prevention projects throughout the year 

 

Allyn Scott Youth Center: 

Collaboratively partners with the SUDS Prevention Team to sponsor youth to participate in 

various recreational programs as a protective factor 

 

Latino Community Partners for Youth Prevention Activities: 

Migrant Head Start 

First 5 

 

Social Host Ordinance (SHO) Partners: 

Yuba City Police 

Sutter County Sheriff 

Yuba County Sheriff  

Marysville Police 

CHP 

 

WORKFORCE DEVELOPMENT: 

 

SYBH employs a comprehensive recruitment and hiring process through our Sutter County 

Human Resources Divisions. SUDS/PEI Prevention Staff are highly qualified. Once hired, staff 
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complete a thorough orientation process and attend on-going training. Continuous learning and 

growing is encouraged. All SUDS/PEI Prevention Staff must complete the CalOMS Prevention 

(Pv) Training and must be trained in the many evidence-based practice trainings provided by the 

PEI Department. Staff is encouraged to find trainings that pertain to their job and request 

training. Our SUDS Program Manager and our Prevention Service Coordinator maintain close 

relationships with the contracted providers to ensure the highest quality of services are provided. 

SUDS Prevention staff are available for technical assistance to our contracted providers.  

 

CULTURAL COMPETENCE: 

 

SYBH ensures that cultural competence is embedded in not only the prevention services that are 

provided, but in all of the services provided by the organization. We have an approved Cultural 

Competence Plan that guides many of the cultural competence practices.  The following is not an 

extensive list of all that we do in regards to cultural competence, but it adequately demonstrates 

our organizational commitment to cultural competence. 

 

The organizational mission statement, policies, procedure and organization culture demonstrate a 

commitment to cultural competence: 

 

SYBH’s mission statement acknowledges that services must be client centered, culturally 

sensitive, integrated, and there is a commitment to…“safeguarding the physical, emotional and 

social well-being …of those we serve”. These are all values of cultural competence. SYBH has 

made sure that the mission statement has been translated in to the threshold language of Spanish 

and Hmong, which is not a threshold language. This activity demonstrates that commitment to 

cultural and linguistic competence is more than words, at SYBH, it is action. See mission 

statement below: 

 

Mission Statement (English) (Also available in Spanish and Hmong) 

“The Sutter County Human Service Department provides client-centered, culturally sensitive, 

outcome oriented, integrated, cost effective delivery of services. Staff of this department is 

committed to safeguarding the physical, emotional and social wellbeing of others while 

promoting self-sufficiency and quality of life and health for those we serve.” 

 
We also have the CCC Meeting that has representation from the Prevention Team and Substance 

Use Disorders Department. To that end, we are committed to reaching out to individuals, 

families and their communities, respecting the power and influence of those interrelationships. 

We understand cultural competency to be a multifaceted, ongoing process which derives from an 

awareness and acceptance of interpersonal and cross-cultural differences; an understanding of 

subjective cultural beliefs and perceptions, coupled with an openness to alternative values, 

beliefs, etc.; advocacy which takes the form of partnership and collaboration; ongoing cross-

cultural education; and the willingness and flexibility to adapt services and practices to new 

knowledge. We recognize culture as “a process which gives people a sense of identity and a 

design for living.” We understand that that sense of identity evolves out of the individual’s 

relationships – with family, with community, with spirituality and with others.  
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The CCC provides annual trainings on a variety of training topics focused on cultural 

formulation, multicultural knowledge, cultural sensitivity, cultural awareness, social/cultural 

diversity, and interpreters’ training in mental health settings.  
 
In regards to policies and procedures, Sutter County addresses issues of discrimination in 

employment and cultural competence in a variety of Sutter County Personnel Rules and 

Regulations. 

 

 

The following all Agency policies and procedures assist SYBH in providing culturally 

appropriate services: 

 

 01-002 (Mental Health Advisory Board); 01-003 (Substance abuse Advisory Board); 01-006 

(Mental Health Plan Values); 05-005 (Client Cultural and Linguistic Competency Training); 11-

002 (Access Brochure and Description of Services); 11-005 (Accessing Interpreters for Non-

English Speaking or Limited English Proficient (LEP) Individuals); 11-006 (Language Line); 11-

007 (Distribution of Mental Health Information in Threshold Languages); 11-008 (Hearing 

and Visually Impaired Individuals); 11-009 (Mental Health Plan Providers); 11-011 (Request for 

Culturally Specific Provider); 11-012 (Informing Materials); 11-031 (Wellness and Recovery 

Program Description; 11-046 (BEST Program Description); 11-047(Hmong Outreach Program 

Description). See Appendix for policies and procedures. 

 

Additionally, all of our provider contracts for prevention include cultural competence language 

and requires that the provider report information relating to cultural competence activities and 

trainings, as well as staff linguistic and cultural diversity on an annual basis.  

 
RESOURCE READINESS: 

 

Priority Area: Underage and Binge Drinking  

 

Resources Resource Gaps Readiness 
1) Prevention Staff 

2) Administrative Support 

3) Evidenced- Based Practices 

4) Local Community Partners 

5)  Other State Partners (DHCS, 

CalMHSA, Mid Valley 

(Pathways), SAMSHA, 

STRATEGIES, CiBHS, 

Prevention Service Coordinator 

Group, CARS, FNL,etc)  

5) Office Building 

1) Lack of training and 

administrative approval for 

Boys’ Council 

2) Ongoing building of 

community relationships and 

capacity 

1) Botvin Life Skills 

2) Second Step 

3) Strengthening Families 

4) Red Ribbon Week 

5) Plus Program 

6) Parent Project 

7) Girls’ Circle 

8) FNL/CL 
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Resource Ready 

 

The plan strategies for our SPP include Botvin Life Skills, Second Step, Strengthening Families, 

Red Ribbon Week, Plus Program, Parent Project, Girls’ Circle and FNL/CL. Of these strategies, 

all of them are ready to be implemented or are currently in the process of implementation. We 

have included the superintendents, principals, vice principals, teachers, counselors, students and 

parents to determine the best strategies for our community. For example, we have met with each 

of these groups to discuss what the community needs are through health forums, meetings and 

individual contact.  We wanted clear and concise feedback from them to help us determine what 

is best for our families and children to help prevent alcohol abuse.  

 

 

Capacity Building Needs 

 

Within this SPP, we want to eventually implement Boys’ Council, which is the equivalent of 

Girls Circle. This effort will best be addressed by utilizing formal curriculum training and more 

community input on where to focus on the need for this type of youth development. Gathering 

community input will be the first step in building capacity for Boys’ Council because it will help 

the Prevention Team to convey community need that will be presented to the SYBH 

administrative staff.  

 

The Boy’s Council is a strengths-based group approach to promote boys' and young men's safe 

and healthy passage through pre-teen and adolescent years. The Council meets a core 

developmental need in boys for strong, positive relationships. In this structured environment, 

boys and young men gain the vital opportunity to address masculine definitions and behaviors 

and build their capacities to find their innate value and create good lives - individually and 

collectively.  

 

Each week, a group of six to ten boys of similar age and development meet with one or two 

facilitators for 1.5 to 2 hours. These meetings are held for ten weeks or more, depending on the 

capacity of the setting. The group format includes warm up activities, a “council” type check in 

opportunity, experiential activities that address relevant topics, and a reflection and group 

dialogue component. The focused activities may include group challenges, games, skits or role 

plays, arts, and so on.  

 

These topics include:  

 competition 

 the male “box” 

 bullying 

 valuing diversity 

 safe expression of 

 emotions 

 defining power from multiple perspectives 

 influences of mentors 

 and role models 
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 rejecting violence 

 becoming allies with girls and women 

 mentoring and making a difference with others 

 making safe and healthy decisions for themselves 

 finding and living with value in difficult times 

 

Additionally, we need to build capacity in the areas of staff competence in this curriculum and 

we need to vet the community on their ideas for implementation. This will be done through 

additional community meetings and through attendance to already established community 

meetings/council meetings.  We are hopeful this will help us to build administrative support and 

community support for this strategy.  

 

Our Prevention Department always strives to continually build our relationship with our 

communities. This job is never done and we will continue to work with our current partners and 

future partners on building capacity for our prevention strategies.  

 

Sustaining Resources 

 

Beyond what has already been done with the community forums, various community meetings, 

organizational meetings, and individual contact, we plan to continue to look at asset development 

to determine the strengths and weaknesses in our community network and within our 

organization. This will help us to identify areas of growth in order to sustain our programs.  Staff 

will continue to identify potential community resources to help with the capacity of our efforts 

and sustain our program. 

 

In addition to continually searching for new partners, ongoing relationships must be maintained. 

Beyond just providing trainings for the schools, we want our prevention efforts to be a concrete 

part of the school’s strategy. We recognize that our community relationships are vital in the 

prevention of the alcohol and drug consequences. By the use of various media, we are informing 

the community of the problems of alcohol use issues in our community- we always want the 

community to be aware of the problem and the consequences of youth using drugs and alcohol 

and this will help us to justify the sustainability of our programs. 
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SPF Step 3 – Planning Process 
 

Priority 

Area 

Risk Factor Protective Factor Strategies  

U
N

D
E

R
A

G
E

 A
L

C
O

H
O

L
 U

S
E

 

Parents and youth are 

unaware of the legal 

and unhealthy 

consequences of 

underage drinking and 

binge drinking  

Parents and peers teach 

their kids about the legal 

and unhealthy 

consequences of underage 

drinking and binge drinking 

A. Information 

Dissemination  

B. Education 

 

Youth are unaware of 

the legal and unhealthy 

consequences of 

underage drinking and 

binge drinking and do 

not possess the skills 

needed to make good 

decisions.  

Youth learn about the legal 

and unhealthy 

consequences of underage 

drinking and binge drinking 

and learn different decision-

making skills to help them 

say no to alcohol.  

A. Information 

Dissemination  

B. Education 

Bullied youth are more 

likely to use and abuse 

alcohol 

 

Protect, connect, and 

educate students in creating 

a culture on school 

campuses and in the 

community where inclusion 

is a reality for everyone 

A. Information 

Dissemination  

B. Education 

C. Alternative 

D. Community-

Based Process 

Alcohol is easily 

accessible for youth in 

retail settings 

Education and legal efforts 

to decrease accessibility of 

alcohol 

A. Information 

Dissemination 

B. Community-

Based Process 

C. Environmental 

Alcohol is easily 

accessible for youth in 

social settings 

Provide education with 

clear expectations, limits, 

and legalities regarding 

alcohol use 

A. Information 

Dissemination 

B. Community-

Based Process 

C. Environmental 

Strategies  

Alcohol promotion is 

excessive 

Involve youth in AOD free 

events/activities 

A. Education 

B. Alternatives  

 

The criteria used to establish the priority areas and contributing factors was based on the team’s 

review of the CHKS data presented in the Needs Assessment section of this plan. The CHKS 

data showed that in both Sutter and Yuba Counties, there were above state average incidences of 

underage drinking, binge drinking, and bullying. The Prevention Team wanted to prioritize areas 

that Sutter County and Yuba County were equal to or above the state average on the survey.  The 

SUDS Prevention Team has identified the top 3 risk factors above as highly changeable because 

of the team’s confidence in the strategies selected. After the top risk factors for Sutter-Yuba was 

selected, there was much time devoted to researching strategies that would be realistic to 
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implement, adaptable to the community, and most importantly would bring about change.  

Strategies were specifically matched with each risk factor. It is expected that the team will see 

changeability within each risk factor. The changeability of the risk factors will be monitored and 

if the team is not seeing any improvement, the strategies will be discussed and any plan 

corrections will be discussed and submitted to DHCS as a plan amendment.  

 

Sustainability:  

 

A variety of strategic planning meetings are planned to obtain critical feedback from our 

valuable community partners. At each of these meetings, the draft SPP plan is presented to the 

attendees, followed by a question and feedback session. Following this, contact information for 

the Prevention Service Coordinator is distributed and a deadline for feedback is recommended to 

the committee. Plan feedback is always welcomed and encouraged. This helps to engage 

stakeholders in the planning process and encourage the involvement of committee members in 

the selection of prevention programs and strategies. Any substantive feedback that is received is 

considered and reported back to the SPP planning team. Community input will also be requested 

on the adaptability of the program because many of these community experts that serve on the 

various committees will help us understand if our selected strategies continue to be reflective of 

the community’s needs.  

 

Beyond including the community in the planning process, we will be promoting sustainability by 

updating the many community groups and councils on SPP implementation progress, program 

updates, and evaluation results for the short-term, intermediate, and long-term outcomes 

throughout the life of the 5-year SPP.  

 

Cultural Competence:  

 

To help the SUDS Prevention Team understand any potential issues with adaptability to different 

cultural populations, the draft plan was presented to the SYBH-CCC. It was specifically 

requested that they look for any cultural gaps that may have been overlooked. Beyond working 

with the local cultural experts, we plan to continue to build the cultural competence skills of all 

individuals who will participate in any of the SPF processes. We plan to do this through 

continual cultural competence training. SYBH is also in the process of creating a Promotora 

Network and will utilize this network of promotoras to gather input from the local Latino 

population on our prevention programs and strategies. Additionally, we have a very diverse 

SUDS Prevention team with two bilingual staff members and one bilingual Peer Mentor. 
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LOGIC MODEL 
Priority Area: Underage and Binge Drinking 

Problem Statement:  Alcohol use among Sutter-Yuba youth 18 years and younger is equal to or higher than that of the state average. 

Contributing Factors: 1) Parents and Youth are unaware of the legal and unhealthy consequences of underage drinking and binge drinking 2) Youth do not perceive that they have a 

problem with alcohol 3) Bullied youth are more likely to use and abuse alcohol 4) Alcohol is easily accessible for youth in retail settings 5) Alcohol is easily accessible for youth in 

social settings 6) Alcohol promotion is excessive 

Goal:  Decrease underage and binge drinking among Sutter-Yuba youth 18 years and younger to less than the state average  

Objective 

 
Strategies 

 
Short Term Outcomes 

 

Intermediate Outcomes 

 

Long Term Outcomes 

 

Indicators 

 

By 2022, youth will report a 3% 

reduction in binge drinking as 

measured by the CHKS 

 

 

(Via information 

dissemination, education 

and community-based 

process) 

  

In 2018, youth will have 

reported a 1% reduction in 

binge drinking as measured 

by the CHKS 

 

In 2020, youth will have 

reported a 2% reduction in 

binge drinking as measured 

by the CHKS 

 

In 2022, youth have 

reported a 3% decrease in 

binge drinking, as 

measured by the CHKS 

CHKS 

Pre-Post Tests 

By 2022, 75% of all parents 

trained by SUDS PEI will increase 

their knowledge and perception 

that underage drinking is harmful 

(Via information 

dissemination, 

environmental and 

community-based process)  

 

 

In 2018, 25% of all parents 

trained by SUDS PEI will 

have increased their 

knowledge and perception 

that underage drinking is 

harmful 

In 2020, 50% of all parents 

trained by SUDS PEI will 

have increased their 

knowledge and perception 

that underage drinking is 

harmful 

In 2022, 75% of all parents 

trained by SUDS PEI have 

increased their knowledge 

and perception that 

underage drinking is 

harmful 

Pre-Post Tests 

# of parents reached by 

SHO 

By 2022, 75% of middle school- 

aged youth trained by SUDS PEI 

will increase their knowledge and 

perception that underage drinking 

is harmful 

 

(Via information 

dissemination, education 

and community-based 

process) 

 

In 2018, 25% of middle 

school-aged youth trained 

by SUDS PEI will have 

increased their knowledge 

and perception that 

underage drinking is 

harmful 

 

In 2020, 50% of middle 

school-aged youth trained 

by SUDS PEI will have 

increased their knowledge 

and perception that 

underage drinking is 

harmful 

 

In 2022, 75% of all middle 

school-aged youth trained 

in the Botvin Life Skills 

Training have increased 

their knowledge and their 

perception that underage 

drinking is harmful 

Botvin Life Skills 

Training- Questionnaire 

(Sections B, C, D) 

 

By 2022, 75% high school aged 

youth- aged youth trained by 

SUDS PEI will increase their 

knowledge and their perception 

that underage drinking is harmful  

(Via information 

dissemination, education 

and community-based 

process) 

 

In 2018, 25% of high 

school-aged youth trained 

by SUDS PEI will have 

increased their knowledge 

and perception that 

underage drinking is 

harmful 

 

In 2018, 50% of high 

school-aged youth trained 

by SUDS PEI will have 

increased their knowledge 

and perception that 

underage drinking is 

harmful 

 

In 2022, 75% of all high 

school youth trained in the 

Botvin Life Skills Training 

have increased their 

knowledge and their 

perception that underage 

drinking is harmful 

Botvin Life Skills 

Training- Questionnaire 

(Sections B, C, D) 

 

By 2022, youth will report a 6% 

reduction in bullying/harassment, 

as measured by CHKS 

 

(Via information 

dissemination, education, 

alternative and community-

based process) 

 

In 2018, youth will have 

reported a 2% reduction in 

bullying/harassment, as 

measured by CHKS 

 

In 2020, youth will have 

reported a 4% reduction in 

bullying/harassment, as 

measured by CHKS 

 

In 2022, youth have 

reported a 6% decrease in 

bullying/harassment, as 

measured by the CHKS 

CHKS 

Pre-Post Tests 
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SPF Step 4 – Implementation  
 

PROGRAMS/INTERVENTIONS/STRATEGIES: 

 

Strategies (from logic model) Specific Program/Intervention 
Information Dissemination Red Ribbon Week  

Education Strengthening Families 

Parent Project 

Botvin Life Skills (High School & Elementary) 

Pathways Activities (Provider) 

Second Step  

Alternative  Friday Night Live Activities (Provider) 

Girl’s Circle  

Community- Based Process PLUS Program  

Environmental Social Host Ordinance 

 

Information Dissemination Strategies:  

 

 Red Ribbon Week is an alcohol, tobacco and other drug and violence prevention 

awareness campaign observed annually in Oct. Activities vary from school to school; 

prevention can support a limited number of elementary schools (on a first come, first 

served basis) with a speaker, a PowerPoint presentation, and fun giveaways for students. 

Our Red Ribbon curriculum was developed by our own PEI Team and is a local 

innovative practice.  

 

Education Strategies: 

 

 Strengthening Families is a nationally and internationally recognized parenting and 

family strengthening program for high-risk and general population families. SFP is an 

evidence-based family skills training program found to significantly improve parenting 

skills and family relationships, reduce problem behaviors, delinquency and alcohol and 

drug abuse in children, and to improve social competencies and school performance. SFP 

is offered locally as a seven-week program for families with children 10-14 years old. 

Families are provided with dinner, and then parents and youth go into separate classes for 

age-appropriate skill building, activities, and discussion. Families reunite to work 

together in a family class. Childcare is provided for younger children. Each session is two 

and a half hours long. There is no cost for participants. This program is an evidenced- 

based program and no modifications have been made to the curriculum.  

 

 Parent Project is a Parent’s Guide to CDAB and is the only parent training program that 

addresses the most destructive of adolescent behaviors. Now in its eleventh edition, 

CDAB has become the program of choice for parents raising difficult or out-of-control 

teens. Yuba County Office of Education (YCOE), will select the parents based on Sutter 

and Yuba County Probations recommendation and provide YCOE Staff will provide the 

orientation for those that sign up for the Parent Project.  This program is a local 

innovative practice. 
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 Botvin Life Skills Training Elementary School Program is a developmentally 

appropriate substance abuse and violence prevention program designed for upper 

elementary school students to help increase self-esteem, develop healthy attitudes, and 

improve knowledge of essential life skills - all of which promote healthy and positive 

personal development. Classes will be taught for 50 minutes once per week for eight 

weeks by PEI staff at a limited number of elementary schools. Schools are asked to 

purchase student materials for participants ($5 each). This program is a local innovative 

practice. 

 

 Botvin Life Skills Training High School Program is designed to promote positive 

health and personal development for high school youth. The program helps adolescents 

navigate the challenges of the high school years, and prepares them for the independence 

and responsibilities they will encounter as young adults. The program uses 

developmentally appropriate, collaborative learning strategies to help students achieve 

competency in the skills that have been shown to prevent substance use, violence, and 

other health risk behaviors. Classes will be taught for 50 minutes once per week for eight 

weeks by PEI staff at a limited number of high schools. Schools are asked to purchase 

student materials for participants ($5 each). This program is a local innovative practice. 

 

 Second Step Training develops social and emotional learning by building 

communication skills, increasing self-confidence, and helping students identify goals and 

responsibilities. PEI staff offer weekly 50-minute classes for sixth, seventh, and/or eighth 

grade students in separate classes by grade. Sessions are twelve to fourteen weeks long. 

This program is an evidenced- based program and no modifications have been made to 

the curriculum. 

 

Alternative Strategies: 

 

 Girls’ Circle is a high school or middle school girls’ support group that will run in eight, 

ten, or twelve week sessions, meeting once per week for 40-60 minutes. Each session will 

have a theme, and each week will include activities and/or discussion related to topics 

within that theme. Our staff will facilitate and support the activities and/or discussions, 

but participants will be encouraged to direct the discussions and to support each other. 

Participants can be referred by school staff, or self-referred. Girls’ Circle will be offered 

at a limited number of schools each session. Each school administration will select 

students to participate in the Girl’s Circle and our SUDS Prevention Team will provide 

the orientation for the program.  This program is a local innovative practice. 

 

 Friday Night Live/Club Live (FNL) helps to build partnerships for positive health and 

youth development activities that engage youth as active leaders and resources in their 

communities. A variety of alternative strategies will be provided through the FNL 

program.  

 

Community-Based Strategies: 
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 Plus Program is a youth leadership model that uses innovative methods to create 

awareness for student led activities for a variety of interventions that include underage 

drinking, bullying and drug use. Student leaders are trained to facilitate PLUS activities 

that engage students in conversations and community building. This program will be used 

with our SPF bullying strategy.  Each school administration will select students to 

participate in the Plus Program and the Student Leader and our SUDS Prevention Team 

will provide the orientation for the program.  This program is a local innovative practice. 

 

Environmental Strategies: 

 

 Social Host Ordinance (SHO) became effective June 1
st
, 2015, in the City of Yuba City 

that aims to reduce underage drinking and substance abuse. The Social Host Liability 

Ordinance prohibits any person from hosting, or allowing, a party/gathering to be hosted 

upon his or her public or private property where minors (any person under the age of 21) 

are using or consuming alcohol, marijuana, or controlled substances. A violation of the 

Social Host Liability Ordinance can occur even if the person responsible for the 

party/gathering did not intend for minors to possess or consume alcohol, marijuana, or 

controlled substances but did nothing to stop or try to prevent the use.  Our SUDS 

Prevention Team will support Sutter County, Yuba County and the City of Marysville to 

adopt a Social Host Ordinance to reduce underage drinking.  This is a local innovate 

practice.   

 

CONTRACTED PROVIDERS: 

 

The SUDS Prevention Program is expected to contract with the existing contractor below who 

will also help to achieve SPP objectives. 

 

 Mid-Valley Recovery-Adolescent, Pathways (Pathways)- Active Provider is a 

contract partner that provides prevention work on the local school campuses in our bi-

county Yuba Sutter community.  Pathways has a Prevention Specialist that provides 

services to children of substance abusers and others by giving them skills to help foster 

resiliency and reduce substance use among children and youth.  Services are primarily 

school-based. Due to our small community with limited prevention providers, we did not 

use an RFP process, rather we have developed a partnership with Mid- Valley Recovery-

Pathways. Contracted providers are expected to enter program data into CalOMS Pv on 

the date of occurrence and no later than the 10
th

 of the following month. Pathways will 

provide educational strategies. 

 

CAPACITY BUILDING AREAS: 

 

In the Capacity Building Section of this SPP, the Boy’s Council was identified as a future 

prevention area that would be a possibility pending closing a few capacity gaps. To help further 

prepare the SUDS Prevention Program’s ability to implement the Boy’s Council, the PEI/SUDS 

Prevention Team will be identifying local school areas that would be effective hosts for this 

prevention group. After the Team has created sufficient interest in the program, the Prevention 

Services Coordinator will meet with Administration to gain support and approval to implement 
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the program. Once this approval has been received, then the appropriate staff will be trained to 

facilitate Boy’s Council groups.  If approval for Boy’s Council is received, the SUDS Prevention 

Team will amend the SPP and submit an addendum to DHCS for discussion and approval.  
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IMPLEMENTATION PLAN 

Goal: Decrease Underage and Binge Drinking 

 

Objective 1: By 2022, youth will report a 3% reduction in binge drinking as measured by the 

CHKS 

 

Program/Intervention: Strengthening Families 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement SF 

County July – Aug ID Universal 

Recruit Parents to Participate in SF 

session 1 

County Sept – Oct ID Universal 

Orientation Kick-Off County Nov ID Universal 

Implement Four 7-week SF Sessions 

at Schools Annually 

County Dec – Feb 

Mar – May 

2 Sessions Weekly 

ED Universal 

Final Evaluation Report County July CBP Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 1: By 2022, youth will report a 3% reduction in binge drinking as measured by the 

CHKS 

 

Program/Intervention: Second Step 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement Second Step 

County July – Aug ID Universal 

Orientation Kick-Off School 

Site/County 

Sept ID Universal 

Implement Four 12-14 week Second 

Step Sessions at Schools Annually 

School 

Site/County 

Sept – June 

1 Session Weekly 

ED  

Universal 

Final Evaluation Report County July CBP Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 1: By 2022, youth will report a 3% reduction in binge drinking as measured by the 

CHKS 

 

Program/Intervention: Botvin Life Skills 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement Botvin Life Skills 

County July – Aug ID Universal 

Orientation Kick-Off School 

Site/County 

Sept ID Universal 

Implement Four 8-week Sessions at School Sept – June ED  
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Schools Annually Site/County 1 Session Weekly Universal 

Final Evaluation Report County July CBP Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 2: By 2022, 75% of all parents trained by SUDS PEI will increase their knowledge 

and perception that underage drinking is harmful 

 

Program/Intervention: Strengthening Families 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement SF 

County July – Aug ID Universal 

Recruit Parents to Participate in SF 

session 1 

County Sept – Oct ID  

Universal 

Orientation Kick-Off County Nov ID Universal 

Implement Four 7-Week SF Sessions 

at Schools Annually 

County Dec – June 

2 Sessions Weekly 

ED Universal 

Final Evaluation Report County July CBP Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 2: By 2022, 75% of all parents trained by SUDS PEI will increase their knowledge 

and perception that underage drinking is harmful 

 

Program/Intervention: Parent Project 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Recruit Parents to Participate in 

Parent Project 

County Sept – Oct ID Indicated 

Orientation Kick-Off County Nov ID Indicated 

Implement Two Parent Project 

Classes in the Community Annually 

County Dec – June 

2 Sessions Weekly 

ED Indicated 

Final Evaluation Report County July CBP Indicated 

Goal: Decrease Underage and Binge Drinking 

 

Objective 2: By 2022, 75% of all parents trained by SUDS PEI will increase their knowledge 

and perception that underage drinking is harmful 

 

Program/Intervention: Social Host Ordinance 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Local data collection to quantify the 

problem and support a need for the 

ordinance 

County July CBP Universal 

Community education study sessions, 

word of mouth, local coalitions, 

media 

County Aug – Sept ID Universal 
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Drafting the ordinance County Oct ID Universal 

Ensuring that all critical stakeholders 

were involved 

County Nov CBP Universal 

Outreach to community about 

implementing a Social Host 

Ordinance 

County Dec – Jan CBP Universal 

Bringing it to policymakers for 

adoption. 

County Feb – Apr CBP Universal 

Final Evaluation Report County July ENV Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 3: By 2022, 75% of middle school- aged youth trained by SUDS PEI will increase 

their knowledge and perception that underage drinking is harmful 

 

Program/Intervention: Botvin Life Skills 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement Botvin Life Skills 

County July – Aug ID Universal 

Orientation Kick-Off School 

Site/County 

Sept ID Universal 

Implement Four 8-Week Sessions at 

Schools Annually 

School 

Site/County 

Sept – June 

1 Session Weekly 

ED Universal 

Final Evaluation Report County July CBP Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 4: By 2022, 75% of High Schools- aged youth trained by SUDS PEI will increase 

their knowledge and perception that underage drinking is harmful 

 

Program/Intervention: Botvin Life Skills 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement Botvin Life Skills 

 

County July – Aug ID Universal 

Orientation Kick-Off School 

Site/County 

Sept ID Universal 

Implement Four 8-Week Sessions of 

Botvin Life Skills at Schools 

Annually 

 

School 

Site/County 

Sept – June 

1 Session Weekly 

ED Universal 

Final Evaluation Report County July 

 

CBP Universal 

Goal: Decrease Underage and Binge Drinking 

 

Objective 5: By 2022, youth will report a 6% reduction in bullying/harassment, as measured by 
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CHKS 

 

Program/Intervention: Plus Program 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement Plus Program 

County July – Aug ID Universal 

Orientation Kick-Off School 

Site/County 

Sept ID Selective 

Implement Plus Program at Schools 

Sites 

School 

Site/County 

Sept – June 

1 Session Weekly 

ED Selective 

Evaluation Report County July CBP Selective 

Goal: Decrease Underage and Binge Drinking 

 

Objective 5: By 2022, youth will report a 6% reduction in bullying/harassment, as measured by 

CHKS 

 

Program/Intervention: Girls Circle 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Outreach to recruit schools to 

implement Girls Circle 

County July – Aug ID Selective 

Orientation Kick-Off School 

Site/County 

Sept ID Selective 

Implement Two Sessions at Schools School 

Site/County 

Sept – June 

1 Session Weekly 

ED Selective 

Evaluation Report County July CBP Selective 

Goal: Decrease Underage and Binge Drinking 

 

Objective 5: By 2022, youth will report a 6% reduction in bullying/harassment, as measured by 

CHKS 

 

Program/Intervention: Friday Night Live/Club Live 

Activity/Task Responsible 

Party 

Timeline CSAP 

Strategy 

IOM 

Category 

Attend the CFNLP annual training 

 

County July – Aug CBP Universal 

Continue FNL implementation for 

two school chapters 

School 

Site/County 

Aug – Jun ALT Universal 

FNL Youth Evaluation utilizing YD 

Assessments 

County July CBP Universal 

(540-1216) Recei... - 30 of 42



 

31 | P a g e  

 

SPF Step 5 – Evaluation  

IMPLEMENTATION MONITORING AND EVALUATION RESPONSIBILITIES:  

The Prevention Services Coordinator will be the person responsible for the implementation of 

the identified strategies and objectives. All providers will be continually monitored through the 

CalOMS Pv System. The Prevention Services Coordinator reviews and approves all submissions 

to DHCS. Internally, the Prevention Services Coordinator oversees all prevention activities by 

requiring the Prevention Staff to utilize to a standardized activity sheet. Activity data from these 

sheets are then entered into an Excel database and into the CalOMS Pv System. 

The Prevention Services Coordinator, the Substance Use Disorders Program Manager, and the 

MHSA Staff Analyst will meet quarterly to discuss the progress of implementation and the 

progress of the evaluation plan. Highlights from this meeting will also be shared with the 

Behavioral Health Director and the SUDS Quality and Improvement Committee.  

EVALUATION PLAN LOGISTICS: 

The detailed evaluation plan can be found on the following page. The primary evaluation design 

for our prevention activities will be a comparative analysis format with the use of pre- and post-

testing.  Additionally, the evaluation team will revisit the consequence data from the needs 

assessment. We will determine if there is change in pre- and post- with the consequence data.  

The evaluation timeline is based on the fiscal year and at the end of each year, an evaluation 

report will be completed. This report will be continually used as a template for the following 

year.  The data collection procedures will be paper-based because we do not have the resources 

to purchase Tablets at this time. All data from the pre and post testing will be entered into a 

program specific database (i.e. all Second Step data will be in one database).  
 

A basic comparative analysis of pre-survey and post-survey data will be conducted to initially 

see if any improvement had occurred when looking at the raw scores.  Beyond just eyeing the 

data for improvement, descriptive statistics and paired samples tests will be used when 

appropriate. Descriptive statists will be used to describe the basic features of the data. To 

determine if the prevention activities are statistically significant, a paired sample t-test can be 

conducted to determine if the prevention activities had a true effect- not just by chance.  

Data will be used to improve services and performances, contribute to future SPP planning and 

help the SUDS Program Administration to determine program offerings for the future. 

Additionally, any significant results will be shared with other community-based organizations to 

help them understand our experiences with certain prevention strategies.  

The SUDS Prevention Team will be solely responsible for all evaluation aspects.  No outside 

evaluators will be used.  
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Sustainability:  

The SUDS Prevention Team will be reviewing the evaluations to determine if interventions are 

having an effect on school success, school climate and drinking behaviors. If the data shows that 

an intervention did not have the desired effect, the SUDS Prevention Team will investigate to 

determine if the strategy is not a fit for the community for reasons such as cultural issues, 

implementation issues, etc. The team will determine if any adjustments will need to be made or if 

after investigation the strategy is not a good fit, then the team will begin to explore other 

strategies.  

The evaluation data will affect the planning, capacity, program effectiveness and implementation 

processes.  It will help us to monitor the process and make adjustments as we go. For example, if 

year 1 we see a significant finding, we are able to adjust it at that point, instead of waiting until 

the end of our plan to do something about it.  

Cultural Competence:  

The SUDS Prevention Team will be designing all pre and post surveys to include a section for 

demographics. Questions to be asked will include ethnicity and race. This will enable us to 

collect cultural data. Efforts will be explored to determine if one strategy works better for an 

ethnic group versus another. 

REPORTING EVALUATION RESULTS:  

 

 Executive Summary- 

Print and Electronic 

Versions 

Year-End Report-  

Print and Electronic 

Versions 

Press Release  

SYBH Admin. X X  

BHAB X X  

SUDS Q&I X X  

School Districts X   

YCCC  X   

FIT X   

Community and Media X  X 

CC X X  

QIC X X  
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OUTCOME EVALUATION PLAN: 

Objective 1:  By 2022, youth will report a 3% reduction in binge drinking as measured by the CHKS 
 

Outcomes Indicators 

Methods of 

Data 

Collection 

Tools Who Timeframe Dissemination Plan 

Short: In 2018, youth will 

report a 1% reduction in 

binge drinking as measured 

by CHKS 

Reported 

reduction in binge 

drinking on 

CHKS Survey 

 

Attitude change 

pre/post for 

Botvin, 

Strengthening 

Families(SF)  and 

Second Step (SS) 

Comparative 

Analysis 

Botvin Life 

Skills 

(Botvin) 

 

Second Step 

(SS) 

 

Strengthening 

Families (SF) 

 

CHKS 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

Before each Botvin, SF, and 

SS, a pre-survey will be 

completed at the beginning of 

each program session. At the 

end of the session, a post-

survey will be completed.  

The results after each year 

will be aggregated into a 

report. The first and second 

year data will be compared 

and discussed. 

 

Additionally, the CHKS data 

will be reviewed in 2018 to 

determine if there has been a 

1% reduction in binge 

drinking.  

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 1
st
 year report 

and 2
nd 

year report. In the 2
nd

 year 

report, there will be a section 

comparing the years and a section that 

details the CHKS data review. 

 

An executive summary for each will 

be shared with Yuba County Children 

and Wellness Council, Behavioral 

Health Advisory Board, Family 

Intervention Team, SYBH Admin. 

Team and Community Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 

Intermediate: In 2020, 

youth will have reported a 

2% reduction in binge 

drinking as measured by 

the CHKS 

Reported 

reduction in binge 

drinking on 

CHKS Survey 

 

Attitude change 

pre/post for 

Botvin, 

Strengthening 

Families(SF)  and 

Second Step (SS) 

Comparative 

Analysis 

Botvin Life 

Skills 

(Botvin) 

 

Second Step 

(SS) 

 

Strengthening 

Families (SF) 

 

CHKS 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

Before each Botvin, SF, and 

SS, a pre-survey will be 

completed at the beginning of 

each program session. At the 

end of the session, a post-

survey will be completed.  

The results after each year 

will be aggregated into a 

report. The first, second, third 

and fourth year data will be 

compared and discussed. 

 

Additionally, the CHKS data 

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 3
rd

 year report 

and 4
th

 year report. In the 4
th

 year 

report, there will be a section 

comparing the years and a section that 

details the CHKS data review 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 
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will be reviewed in 2020 to 

determine if there has been a 

2% reduction in binge 

drinking. 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 

       

Long: In 2022, youth have 

reported a 3% decrease in 

binge drinking, as 

measured by the CHKS 

Reported 

reduction in binge 

drinking on 

CHKS Survey 

 

Attitude change 

pre/post for 

Botvin, 

Strengthening 

Families(SF)  and 

Second Step (SS) 

Comparative 

Analysis 

Botvin Life 

Skills 

(Botvin) 

 

Second Step 

(SS) 

 

Strengthening 

Families (SF) 

 

CHKS 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

Before each Botvin, SF, and 

SS, a pre-survey will be 

completed at the beginning of 

each program session. At the 

end of the session, a post-

survey will be completed.  

The results after each year 

will be aggregated into a 

report. The first, second, 

third, fourth, fifth and sixth 

year data will be compared 

and discussed. 

 

Additionally, the CHKS data 

will be reviewed in 2022 to 

determine if there has been a 

3% reduction in binge 

drinking. 

Final Report Annual goals and 

progress will be reported in CalOMS 

Pv 

 

Data will be analyzed and the results 

will be compiled into a 5
th 

year report 

and 6
th 

year report. The 6
th 

year report 

will serve as the final evaluation 

report. This report will document the 

progress over the last 6 years. There 

will also be a section that details the 

CHKS data review 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page. 
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Objective 2:  By 2022, 75% of all parents trained by SUDS PEI will increase their knowledge and perception that underage drinking is 

harmful 

 

Outcomes Indicators 

Methods of 

Data 

Collection 

Tools Who Timeframe Dissemination Plan 

Short: In 2018, 25% of all 

parents trained by SUDS 

PEI will have increased 

their knowledge and 

perception that underage 

drinking is harmful 

Increased 

knowledge as 

measured by the 

pre-post data 

 

Increase in the # 

of individuals who 

learn about the 

Social Host 

Ordinance 

Comparative 

Analysis  

 

Social Host 

Tracking  

Parent 

Project (PP) 

 

Strengthenin

g Families 

(SF) 

 

Social Host 

Ordinance 

(SHO) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

Before each PP and SF, a 

pre-survey will be completed 

at the beginning of each 

program session. At the end 

of the session, a post-survey 

will be completed.  The 

results after each year will be 

aggregated into a report. The 

first and second year data 

will be compared and 

discussed. At the end of year 

1, we will be evaluating the 

program to determine if 25% 

of the parents trained showed 

increases in survey questions 

that focus on knowledge and 

perception. 

 

The SUDS Prevention Team 

will be checking in quarterly 

with Yuba County to 

determine the # of 

individuals reached by the 

SHO.  

 

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 1
st
 year report 

and 2
nd

 year report. In the 2
nd

 year 

report, there will be a section 

comparing the years and a section that 

details the evaluation of the objective. 

The report will also detail how many 

individuals were reached by the SHO 

in the first 2 years 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 

Intermediate: In 2020, 

50% of all parents trained 

by SUDS PEI will have 

increased their knowledge 

and perception that 

underage drinking is 

harmful 

Increased 

knowledge as 

measured by the 

pre-post data 

 

Increase in the # 

of individuals who 

learn about the 

Social Host 

Comparative 

Analysis  

 

Social Host 

Tracking  

Parent 

Project (PP) 

 

Strengthenin

g Families 

(SF) 

 

Social Host 

Ordinance 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

Before each PP and SF, a 

pre-survey will be completed 

at the beginning of each 

program session. At the end 

of the session, a post-survey 

will be completed.  The 

results after each year will be 

aggregated into a report. The 

third and fourth year data will 

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 3
rd

 year report 

and 4
th

 year report. In the 4
th

 year 

report, there will be a section 

comparing the years and a section that 

details the evaluation of the objective. 
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Ordinance (SHO) be compared and discussed. 

At the end of year 4, we will 

be evaluating the program to 

determine if 50% of the 

parents trained showed 

increases in survey questions 

that focus on knowledge and 

perception. 

 

The SUDS Prevention Team 

will be checking in quarterly 

with Yuba County to 

determine the # of 

individuals reached by the 

SHO.  

 

The report will also detail how many 

individuals were reached by the SHO 

in 4 years 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 

Long: In 2022, 75% of all 

parents trained by SUDS 

PEI will have increased 

their knowledge and 

perception that underage 

drinking is harmful 

Increased 

knowledge as 

measured by the 

pre-post data 

 

Increase in the # 

of individuals who 

learn about the 

Social Host 

Ordinance 

Comparative 

Analysis  

 

Social Host 

Tracking  

Parent 

Project (PP) 

 

Strengthenin

g Families 

(SF) 

 

Social Host 

Ordinance 

(SHO) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

Before each PP and SF, a 

pre-survey will be completed 

at the beginning of each 

program session. At the end 

of the session, a post-survey 

will be completed.  The 

results after each year will be 

aggregated into a report. The 

first and second year data 

will be compared and 

discussed. At the end of year 

6, we will be evaluating the 

program to determine if 75% 

of the parents trained showed 

increases in survey questions 

that focus on knowledge and 

perception. 

 

The SUDS Prevention Team 

will be checking in quarterly 

with Yuba County to 

determine the # of 

individuals reached by the 

SHO.  

Final Report goals and progress will 

be reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 5
th

 year report 

and 6
th 

year report. In the 6
th 

year 

report, there will be a section 

comparing the years and a section that 

details the evaluation of the objective. 

The report will also detail how many 

individuals were reached by the SHO 

in 6 years 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 
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Objective 3:  By 2022, 75% of middle school-aged youth trained by SUDS PEI will increase their knowledge and perception that underage 

drinking is harmful 
 

 

Outcomes Indicators 

Methods of 

Data 

Collection 

Tools Who Timeframe Dissemination Plan 

Short: In 2018, 25% of 

middle school-aged youth 

trained by SUDS PEI will 

have increased their 

knowledge and perception 

that underage drinking is 

harmful 

 

Increase in 

knowledge and 

perception as 

reported by the 

Botvin Survey 

Comparative 

Analysis 

Botvin- 

Middle 

School 

Curriculum 

(Botvin) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A Botvin pre-survey will be 

completed at the beginning of 

each session, followed by a 

post survey at the conclusion 

of each session. The data for 

each individual within each 

year will be aggregated and 

at the conclusion of year 2, 

the data will be analyzed to 

see if 25% of middle- school 

aged youth have increased 

their knowledge and 

perception that underage 

drinking is harmful.  

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a yearly report 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network of 

Care site, SYBH Website, PEI 

Facebook Page 

Intermediate: In 2018, 

50% of middle school-aged 

youth trained by SUDS 

PEI will have increased 

their knowledge and 

perception that underage 

drinking is harmful 

 

Increase in 

knowledge and 

perception as 

reported by the 

Botvin Survey 

Comparative 

Analysis 

Botvin- 

Middle 

School 

Curriculum 

(Botvin) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A Botvin pre-survey will be 

completed at the beginning of 

each session, followed by a 

post survey at the conclusion 

of each session. The data for 

each individual within each 

year will be aggregated and 

at the conclusion of year 4, 

the data will be analyzed to 

see if 50% of middle- school 

aged youth have increased 

their knowledge and 

perception that underage 

drinking is harmful. 

Annual goals and progress will be 

reported in CalOMS Pv 

Data will be analyzed and the results 

will be compiled into a yearly report  

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

The executive summary will also be 

electronically posted to the Network of 

Care site, SYBH Website, PEI 

Facebook Page 
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Long: In 2022, 75% of all 

middle school-aged youth 

trained in the Botvin Life 

Skills Training have 

increased their knowledge 

and their perception that 

underage drinking is 

harmful 

Increase in 

knowledge and 

perception as 

reported by the 

Botvin Survey 

Comparative 

Analysis 

Botvin- 

Middle 

School 

Curriculum 

(Botvin) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A Botvin pre-survey will be 

completed at the beginning of 

each session, followed by a 

post survey at the conclusion 

of each session. The data for 

each individual within each 

year will be aggregated and 

at the conclusion of year 6, 

the data will be analyzed to 

see if 75% of middle- school 

aged youth have increased 

their knowledge and 

perception that underage 

drinking is harmful. 

Final Report goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a yearly report 

for each project year. At the 

conclusion the 6
th

 and final project 

year, a report will be prepared that 

documents project progress and goal 

achievements.   

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network of 

Care site, SYBH Website, PEI 

Facebook Page 

 

Objective 4:  By 2022, 75% high school aged youth- aged youth trained by SUDS PEI will increase their knowledge and their perception that 

underage drinking is harmful 

 

Outcomes Indicators 

Methods of 

Data 

Collection 

Tools Who Timeframe Dissemination Plan 

Short: In 2018, 25% of 

high school-aged youth 

trained by SUDS PEI will 

have increased their 

knowledge and perception 

that underage drinking is 

harmful 

 

Increased 

knowledge and 

perception as 

measured by the 

Botvin Survey 

Comparative 

Analysis 

Botvin- 

High School 

Curriculum 

(Botvin) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A Botvin pre-survey will be 

completed at the beginning of 

each session, followed by a 

post survey at the conclusion 

of each session. The data for 

each individual within each 

year will be aggregated and 

at the conclusion of year 2, 

the data will be analyzed to 

see if 25% of high-school 

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a yearly report 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 
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aged youth have increased 

their knowledge and 

perception that underage 

drinking is harmful. 

Family Intervention Team, SYBH 

Admin. Team and Community Partners 

 

All executive summaries will also be 

electronically posted to the Network of 

Care site, SYBH Website, PEI 

Facebook Page 

 

Intermediate: In 2018, 

50% of high school-aged 

youth trained by SUDS 

PEI will have increased 

their knowledge and 

perception that underage 

drinking is harmful 

 

Increased 

knowledge and 

perception as 

measured by the 

Botvin Survey 

Comparative 

Analysis 

Botvin- 

High School 

Curriculum 

(Botvin) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A Botvin pre-survey will be 

completed at the beginning of 

each session, followed by a 

post survey at the conclusion 

of each session. The data for 

each individual within each 

year will be aggregated and 

at the conclusion of year 2, 

the data will be analyzed to 

see if 50% of high-school 

aged youth have increased 

their knowledge and 

perception that underage 

drinking is harmful. 

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a yearly report 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community Partners 

 

All executive summaries will also be 

electronically posted to the Network of 

Care site, SYBH Website, PEI 

Facebook Page 

 

Intermediate: In 2018, 

75% of high school-aged 

youth trained by SUDS 

PEI will have increased 

their knowledge and 

perception that underage 

drinking is harmful 

 

Increased 

knowledge and 

perception as 

measured by the 

Botvin Survey 

Comparative 

Analysis 

Botvin- 

High School 

Curriculum 

(Botvin) 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A Botvin pre-survey will be 

completed at the beginning of 

each session, followed by a 

post survey at the conclusion 

of each session. The data for 

each individual within each 

year will be aggregated and 

at the conclusion of year 2, 

the data will be analyzed to 

see if 75% of high-school 

aged youth have increased 

their knowledge and 

perception that underage 

drinking is harmful. 

Final Report goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a yearly report 

for each project year. At the conclusion 

the 6
th

 and final project year, a report 

will be prepared that documents project 

progress and goal achievements 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community Partners 
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All executive summaries will also be 

electronically posted to the Network of 

Care site, SYBH Website, PEI 

Facebook Page 

Objective 5:  By 2022, youth will report a 6% reduction in bullying/harassment, as measured by CHKS 
 

Outcomes Indicators 

Methods of 

Data 

Collection 

Tools Who Timeframe Dissemination Plan 

Short: In 2018, youth will 

have reported a 2% 

reduction in 

bullying/harassment, as 

measured by CHKS 

 

Pre/Post changes 

with the Plus 

Program and Second 

Step 

 

Differences in 

schools’ data on 

bullying/harassments 

questions on CHKS. 

Schools who 

participated in 

Second Step and 

Plus Program will be 

compared to schools 

who did not receive 

those programs  

Comparative 

Analysis 

 

 

PLUS 

Program 

(PLUS) 

 

Second 

Step (SS) 

 

CHKS 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A pre-survey before each 

PLUS session and SS session 

will be completed and a post-

survey for each PLUS session 

and SS will be completed at 

the conclusion of the session. 

Data at the end of each year 

will be aggregated to 

determine progress.  

 

Additionally, the CHKS data 

will be reviewed in 2018 to 

determine if there has been a 

2% reduction in bullying.  

 

CHKS data will also be 

reviewed to determine if there 

are difference in bullying 

reporting among school who 

had PLUS and SS.   

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 1
st
 year report 

and 2
nd 

year report. In the 2
nd

 year 

report, there will be a section 

comparing the years and a section that 

details the CHKS data review 

 

An executive summary for each will 

be shared with Yuba County Children 

and Wellness Council, Behavioral 

Health Advisory Board, Family 

Intervention Team, SYBH Admin. 

Team and Community Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 

Intermediate: In 2020, 

youth will have reported a 

4% reduction in 

bullying/harassment, as 

measured by CHKS 

 

Pre/Post changes 

with the Plus 

Program and Second 

Step 

 

Differences in 

schools’ data on 

bullying/harassments 

questions on CHKS. 

Schools who 

participated in 

Comparative 

Analysis 

 

PLUS 

Program 

(PLUS) 

 

Second 

Step (SS) 

 

CHKS 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A pre-survey before each 

PLUS session and SS session 

will be completed and a post-

survey for each PLUS session 

and SS will be completed at 

the conclusion of the session. 

Data at the end of each year 

will be aggregated to 

determine progress.  

 

Additionally, the CHKS data 

Annual goals and progress will be 

reported in CalOMS Pv 

 

Data will be analyzed and the results 

will be compiled into a 3
rd

 year report 

and 4
th

 year report. In the 4
th

 year 

report, there will be a section 

comparing the years and a section that 

details the CHKS data review 

 

An executive summary for each year 
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Second Step and 

Plus Program will be 

compared to schools 

who did not receive 

those programs  

will be reviewed in 2020 to 

determine if there has been a 

4% reduction in bullying.  

 

CHKS data will also be 

reviewed to determine if there 

are difference in bullying 

reporting among school who 

had PLUS and SS.  

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page  

Long: In 2022, youth will 

have reported a 6% 

decrease in 

bullying/harassment, as 

measured by the CHKS 

Pre/Post changes 

with the Plus 

Program and Second 

Step 

 

Differences in 

schools’ data on 

bullying/harassments 

questions on CHKS. 

Schools who 

participated in 

Second Step and 

Plus Program will be 

compared to schools 

who did not receive 

those programs  

Comparative 

Analysis 

 

PLUS 

Program 

(PLUS) 

 

Second 

Step (SS) 

 

CHKS 

SUDS 

Prevention Team 

(Prevention 

Services 

Coordinators, 

Resource 

Specialist and 

Intervention 

Counselor) 

A pre-survey before each 

PLUS session and SS session 

will be completed and a post-

survey for each PLUS session 

and SS will be completed at 

the conclusion of the session. 

Data at the end of each year 

will be aggregated to 

determine progress.  

 

Additionally, the CHKS data 

will be reviewed in 2018 to 

determine if there has been a 

6% reduction in bullying.  

 

CHKS data will also be 

reviewed to determine if there 

are difference in bullying 

reporting among school who 

had PLUS and SS. 

Final Report Annual goals and 

progress will be reported in CalOMS 

Pv 

 

Data will be analyzed and the results 

will be compiled into a 5
th 

year report 

and 6
th 

year report The 6
th 

year report 

will serve as the final evaluation 

report. This report will document the 

progress over the last 6 years. There 

will also be a section that details the 

CHKS data review 

 

An executive summary for each year 

will be shared with Yuba County 

Children and Wellness Council, 

Behavioral Health Advisory Board, 

Family Intervention Team, SYBH 

Admin. Team and Community 

Partners 

 

All executive summaries will also be 

electronically posted to the Network 

of Care site, SYBH Website, PEI 

Facebook Page 
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