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    FY 12/13 FY 13/14   

  Adopted CAO   

106-4700 Budget Recommended Change 

    

EXPENDITURES   

  Salaries and Benefits 2,468,403  3,067,004  598,601  

  Services and Supplies 1,116,513  1,241,177  124,664  

  Other Charges 627,642  734,236  106,594  

  Fixed Assets 17,100  0  (17,100) 

TOTAL EXPENDITURES 4,229,658  5,042,417  812,759  

    

REVENUE   

  Fed/State 0  0  0  

  Grant 1,353,124  1,830,273  477,149  

  Realignment 2,622,485  2,320,130  (302,355) 

  Fees/Misc 66,348  210,054  143,706  

TOTAL REVENUE 4,041,957  4,360,457  318,500  

FUND BALANCE 0  494,259  494,259  

NET COUNTY COST 187,701  187,701  0  
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    FY 12/13 FY 13/14   

  Adopted CAO   

100-5200,5300,5400 Budget Recommended Change 

EXPENDITURES   

  Salaries and Benefits 17,097,377  20,487,315  3,389,938  

  Services and Supplies 7,756,263  10,614,107  2,857,844  

  Other Charges 21,336,444  21,632,767    

  Fixed Assets 75,000  21,948  (53,052) 

TOTAL EXPENDITURES 46,265,084  52,756,137  6,194,730  

    

REVENUE   

  Fed/State 37,057,900  36,501,009  (556,891) 

  Grant 0  0  0  

  Realignment 8,567,660  13,267,473  4,699,813  

  Fees/Misc 543,314  693,554  150,240  

TOTAL REVENUE 46,168,874  50,462,036  4,293,162  

FUND BALANCE 0  2,224,006  2,224,006  

NET COUNTY COST 96,210  70,095  (26,115) 
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    FY 12/13 FY 13/14   

  Adopted CAO   

101-4720 Budget Recommended Change 

    

EXPENDITURES   

  Salaries and Benefits 0  0  0  

  Services and Supplies 101,907  101,907  0  

  Other Charges 0  0  0  

  Fixed Assets 0  0  0  

TOTAL EXPENDITURES 101,907  101,907  0  

    

REVENUE   

  Fed/State 0  0  0  

  Grant 0  0  0  

  Realignment 0  0  0  

  Fees/Misc 0  0  0  

TOTAL REVENUE 0  0  0  

FUND BALANCE 0  0  0  

NET COUNTY COST 101,907  101,907  0  

          

 

    FY 12/13 FY 13/14   

  Adopted CAO   

109-0109 Budget Recommended Change 

EXPENDITURES   

  Salaries and Benefits 0  0  0  

  Services and Supplies 535,503  551,175  15,672  

  Other Charges 3,724  (428) (4,152) 

  Fixed Assets 0  0  0  

TOTAL EXPENDITURES 539,227  550,747  11,520  

    

REVENUE   

  Fed/State 455,801  465,370  9,569  

  Grant 0  0  0  

  Realignment 0  0  0  

  Fees/Misc 0  0  0  

TOTAL REVENUE 455,801  465,370  9,569  

FUND BALANCE 0  0  0  

NET COUNTY COST 83,426  85,377  1,951  
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Program Description 

 
The Yuba County Health and Human Services 

Department administers Public Health, Human 

Services and Veteran’s programs to meet the 

needs of Yuba County’s citizens.  In Human 

Services there are a number of major Divisions, 

including: Adult Services; Children Welfare 

Services (CWS); Eligibility (Public Assistance), 

Intake and Continuing; and, 

CalWORKs/Employment Services.  Public Health 

is a single division with a number of major 

functions and the overall goal of maintaining 

and promoting a healthy community. The 

Finance/Administration Division provides fiscal 

and administrative support for the Department. 

 

Accomplishments                             

FY 2012/2013  
 

Administration and Finance 

Worked with County Buildings and Grounds on: 

• Parking lot redesign project 

• Carpet replacement project 

• Painting project 

• Landscape project 

• Electrical upgrade project 

 

Worked with County Information Technology 

(IT) on: 

• Completing the conversion of CWS/CMS 

from dedicated to co-existent 

• Security camera upgrade project. 

• Planning phase for phone upgrade project, 

working on implementation phase 

• HHSD Network infrastructure upgrade 

project 

 

 

 

Major Workload Indicators:                  

• Clients served in reception: 

o Actual 2011/12: ................... 75,492 

o Actual/Projected 2012/13: .. 60,000 

o Projected 2013/14: ............. 65,000 

 

Adult Services 

 

• Adult Protective Services (APS) staff 
conducted numerous community outreach 
and education speaking events during the 
past year to increase the awareness of elder 
and dependent adult abuse and how to 
report. 

• Collaborated and partnered with Sutter 
Yuba Mental Health, BEST, Bi-County Elder 
Services Team, on older adult mental health 
issues. 

• Collaborated and partnered with the Yuba 
County Senior Adult Action Team, a 
multidisciplinary team of community 
agencies who work together to ensure the 
maximum accessibility of services in the 
protection of the elderly and persons with 
disabilities in Yuba County. 

• The In Home Supportive Services (IHSS) 
program is in the process of implementing a 
new statewide computer system for payroll 
and case management, the Case 
Management and Information Payrolling 
System (CMIPS II).  Numerous 
implementation processes, including 
planning and organization meetings, county 
business change management activities, 
gap analysis, data readiness and data 
conversion testing have been successfully 
completed with an anticipated CMIPS II Go 
Live date of April 30, 2013. 

• Through the Multi-Services Senior Program 
(MSSP), intensive social and health care 
management services continue to be 
provided to 55 of Yuba County’s most frail 
and elderly clients who are otherwise at 
high risk of placement in a nursing facility. 

• During the past year, Adult Services’ fraud 
investigation efforts in IHSS resulted in the 
collection of over $6,000 in overpayments. 

   

 



Health & Human Services Agency 

Suzanne Nobles – Director 

4 FY 2013-2014 Proposed Budget | County of Yuba 

 

CalWORKs 

 

• Successfully assisted participants with 

meeting their educational goals.  Thirteen 

participants graduated from Yuba College; 

10 with Degrees and 3 Vocational Education 

Certificates. 

• Since October 2012, re-engaged 36 teen 

parents in the Cal-Learn Program. 

• Provided quality customer service by 

processing 1,109 CalWORKs applications 

within mandated timeframes. 

 

Child Welfare Services 

 

• Continued to integrate the Safety Organized 

Practice (SOP) model (formerly entitled 

“Signs of Safety”) throughout the division, 

through the use of coaching.  

o The model promotes increased critical 

thinking; increased engagement of 

families in safety planning. 

o The objective is to reduce recidivism 

rates, increase placement stability and 

reduce reentry into foster care. 

• Continued to provide the Differential 

Response program to the community 

o This is an early intervention and 

prevention program. 

o The objective is to decrease recurrence 

of maltreatment; to engage the 

community in the effort of child abuse 

prevention. 

• Adopted the Quality Parenting Initiative 

approach - focus is on strengthening foster 

care families, including kinship care by 

defining the expectations of caregiver 

approaches and practices, clearly 

articulating these expectations, and by 

aligning the system so that can become a 

reality. 

• Transitioning to an Adoptions Agency – goal 

is to streamline adoption process to reduce 

the time for finalizing an adoption. 

• Began offering parenting education classes 

to Kinship Care providers. 

• From July 1, 2012, to present: 

o Number of referrals to Differential 

Response since July 2012: 127   

� 50 Families accepted services 

o Families served in the Visitation 

Program: 64 families with an average of 

3 visits per week, per family 

o Number of referrals: 911 

o Number of referrals investigated: 469 

o Number of referrals substantiated: 86 

o Average number of new cases per 

month: 10.75 

o Average Monthly  Caseloads: 

� Emergency Response (ER): 29 

� Family Reunification (FM): 59 

� Family Maintenance (FM): 30 

� Permanent Plan (PP): 59 

o Number of Petitions filed: 75 

o Number of Family Team Conferences:  

151 

o Number of parents serve through 

Parenting Education classes: 82 

o Number of County Licensed Homes: 22 

o Number of Relative/NREFM homes: 46 

 

Customer Service Division (Eligibility Intake) 

 

• The Customer Service Division was created 

in early 2013 to process the increase in 

applications for Medi-Cal, CalFresh and 

other public assistance programs, and to 

enroll individuals in health care plans, 

anticipated as a result of implementing the 

federal Affordable Care Act (ACA) signed 

into law on March 10, 2010, with a January 

1, 2014 effective date. 

 

Continuing Eligibility Division  

 

• Explored the feasibility of a Call Center 

phone system for clients to enable them to 

have access to their case information 24/7. 

• Sent staff to outreach sites in the 

community to take applications and 

respond to inquiries. 
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• Partnered with the Health Division on the 

SNAP-ED Grant. 

• Partnered with local hospital and clinics to 

process referrals for Medi-Cal. 

 

Veteran’s Services 

 

• The Yuba-Sutter Veteran Services Office 

was recognized by the California 

Department of Veteran Affairs for 

generating near $6.5 million in new and 

one-time benefits for Yuba-Sutter Veterans 

in the past year. 

• The Veteran Services Office staff assisted 

the three-day Yuba-Sutter Veterans Stand-

Down at Riverfront Park in August 2012, 

providing on-site services to 585 needy or 

homeless Veterans and 298 family 

members during the event.   

• The Yuba-Sutter Veteran Service Office has 

successfully migrated from a server-based 

information system to a web-based system, 

allowing increased flexibility in serving 

homebound and Assisted Living/Skilled 

Nursing Center-bound Veterans and 

surviving spouses. 

• Yuba-Sutter Veteran Service Office has 

continued to migrate from paper files to 

scanned electronic files, reaching the 

midway point in this project.  This allows 

quicker access to vital claim information, 

reduced cost in file storage, and increased 

security of personal data during home visits 

or outreach events. 

• Yuba-Sutter Veteran Service Office has 

established a Satellite office within the Yuba 

City VA Out-Patient Clinic increasing 

services to veterans and allowing increased 

contact with a previously unreached section 

of local veterans. 

 

Public Health Division 

• Responded to an active Tuberculosis 

exposure to over 400 individuals to ensure 

appropriate testing and, when needed, 

subsequent treatment for individuals.  

• Set-up and coordinated with Human 

Services to do a HHSD training and drill for 

setting up a mass shelter for residents in a 

county-involved disaster, including meeting 

the medical needs of shelter occupants.  

• In response to low administration rates of 

flu vaccine in the area, provided ample flu 

vaccine administration to residents through 

a drive-through vaccine event and multiple 

promotional free vaccine events, in addition 

to regularly scheduled clinic availability. 

• Acquired a SNAP-Ed grant for $800,000 over 

four years to prevent and combat obesity 

and physical inactivity with residents. The 

program has been well-accepted by the 

community with multiple nutrition and 

physical activity classes and events widely 

established throughout the county. 

• Assumed the lead in working with 

community groups and farmers to establish 

CalFresh (formerly Food Stamps) 

acceptance at the Marysville Farmer's 

Market for the 2013 season to bring Federal 

money to support local agriculture and 

improve access to healthy fruits and 

vegetables by low-income residents.  

• Coordinated and promoted the roll-out of 

the Coast2Coast Discount Prescription Drug 

Plan that has saved residents 75 percent off 

prescriptions submitted to the program. For 

the year, an estimated total savings to 

residents enrolled in the program is over 

$100,000. 

Goals and Objectives           

FY 2013/2014 
 

The Health and Human Services Department’s 

strategic plan goals are aligned with the 

Strategic Plan adopted in 2009 by the Yuba 

County Board of Supervisors.  In keeping with 

the Board’s Strategic Plan, the Department’s 

goals also fall into four key priority areas; public 

health and safety, economic development, 
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responsible growth and organizational 

excellence.  As noted in the section above, each 

Division successfully accomplished a significant 

number of established goals during the past 

fiscal year.  Major goals and objectives for FY 

2013/2014 include: 

CalWORKs 

 

• Increase participant enrollment in 

employment and training activities which 

will lead to self-sufficiency.   

• Improve appraisal and assessment tools 

used for evaluating participant’s aptitude, 

skills and obstacles.   

• Continue collaborating with community 

partners to coordinate services provided to 

mutual participants.   

• Continue encouraging employee 

participation in activities which promote 

local economic development and 

employment opportunities.   

• Implement new regulatory requirements 

mandating previously exempt clients to 

engage in required employment and 

training activities.   

• Improve customer service by streamlining 

procedures for processing new applications 

by leveraging technology.   

• Implement regulatory changes associated 

with Semi-Annual Reporting.     

 

Child Welfare Services 

 

• Complete the transition of Adoption 

Services from the California Department of 

Social Services (CDSS) to the county. 

• Begin implementation of the Quality 

Parenting Initiative. 

• Complete the Child and Family Service 

Review (CFSR) and submit a new Systems 

Improvement Plan. 

• Begin implementation of the Katie A. Core 

Practice Model. 

 

Customer Service Division (Eligibility Intake) 

 

• Major goals for next year include: 

o Enroll citizens in all available health 

care coverage  

� Implement a “no wrong door” 

approach 

� Coordinate services 

� Provide high quality customer 

service 

• Hire and train staff to keep up with the 

increase in client contacts and applications.  

• Train staff to offer horizontal integration 

opportunities to families seeking health 

care coverage who appear to be eligible for 

CalFresh and/or other public assistance 

programs.     

• Implement changes in front reception 

procedures to reduce lobby traffic. 

 

Continuing Eligibility Division 

 

• Implement Health Care Reform. 

• Implement major changes in the CalWORKs 

and CalFresh programs within the 

timeframes set by the state and federal 

government.  

• Implement a Call Center phone system to 

meet the requirements of Health Care 

Reform. 

• Continue to send staff to the outreach sites 

within the community. 

• Continue to partner with local hospital and 

clinics in processing referrals for Medi-Cal. 
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Public Health Division 

 

• Partner with community groups and 

farmers to establish CalFresh acceptance at 

all Yuba County Farmer’s Markets. 

• Initiate intensive data collection, including 

community member surveys, to complete 

Maternal Child and Adolescent Health five-

year needs assessment. 

• Prepare the birth certificate processing 

program at Vital Statistics for Rideout 

Memorial Hospital opening its new 

maternity ward which will transfer nearly all 

Yuba and Sutter births from Sutter County 

to Yuba County.  

• Aggressively acquire the knowledge, 

relationships, and lay the groundwork to 

develop evidence- based programs that will 

potentially be funded through the 

Affordable Healthcare Act. 

• Start the long, arduous process of Health 

Department Accreditation since it is widely 

expected that Accreditation status will be a 

strong indicator of receiving Federal grant 

funding in the future.  

Pending Issues and Policy 

Considerations 

 

In the past two years, there have been 

significant funding changes to Health and 

Human Services programs.  Most notably, the 

2011 Realignment realigned programs between 

the state and counties, including public safety 

programs, in addition to Child Welfare Services 

(CWS), Foster Care, Aid to Adoptive Parents 

(AAP), Adult Protective Services (APS), mental 

health services, and substance abuse 

treatment, and significantly changed the way 

those programs are funded.  Funding for the 

CalWORKs program was also realigned from 

1991 Mental Health Realignment resources and 

changed the county’s sharing ratio for 

CalWORKs grants.  In 2012, the legislature 

enacted a trailer bill (Senate Bill 1020) which 

included the ongoing funding structure for 

realignment beginning in FY 2012/2013 and 

beyond.   

 

The final FY 2012/2013 budget included 

significant reductions to many social services 

programs, most notably CalWORKs, with major 

policy changes to achieve budget savings in the 

program; most significantly a 24-month time 

welfare-to-work time limit determined 

prospectively from January 1, 2013. Other 

policy changes included annual reporting for 

child-only cases; alignment of participation 

hours with Federal requirements; 

reinstatement of the Cal Learn program, which 

supports teen parents to complete high school; 

the option to redirect funding  between mental 

health and substance abuse services and the 

Single Allocation; and, elimination of the 

differentiation between core and non-core 

activities.  The Single Allocation was reduced by 

$205.7 million in FY 2012/2013 as compared to 

the previous fiscal year.  

 

The FY 2012/2013 budget also included 

programmatic changes which impacted child 

welfare services (CWS) and the In-Home 

Supportive Services (IHSS) programs.  Most 

notably in CWS, foster family agency and 

Intensive Treatment Foster Care programs 

received basic rate increases; the California 

Child and Family Services Review Process was 

changed from a three-year to a five-year 

process and counties are required to report 

progress on achieving improved outcomes 

annually to the California Department of Social 

Services; numerous changes were made to the 

Assembly Bill (AB) 12 extended foster care 

cases, including extending eligibility to age 21 

effective January 1, 2014; and, changes were 

made to to the Transitional Housing Placement-

Plus (THPP-Plus) and THP-Plus Foster Care 

programs.   
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In the IHSS program, the across-the-board 3.6 

percent reduction was retained for one more 

year; the Community First Choice Option was 

implemented, which increases the federal 

sharing ratio in IHSS by six percent, effective 

December 1, 2011; funding for local fraud-

prevention and intervention activities was 

eliminated;  a Coordinated Care Initiative (CCI), 

to integrate care for individuals who are eligible 

for both Medi-Cal and Medicare, was included 

as a managed care benefit beginning March 1, 

2013, for a small number of pilot counties, with 

a phased-in expansion of CCI to other counties 

over three years. A State Public Authority was 

created as a public joint-powers authority to 

assume collective bargaining for wages, 

benefits, and other terms for employment for 

the eight CCI demonstration counties.  After a 

transition phase, the State Public Authority will 

become the collective bargaining agent for all 

county IHSS programs.  County IHSS programs 

will continue to administer the IHSS program, 

including intakes, assessments, provider 

enrollment, quality assurance, and other 

activities.  A significant funding change in the FY 

2012/2013 budget was the establishment of a 

Maintenance of Effort (MOE) for IHSS 

expenditures.  The MOE is based on individual 

county expenditures in the IHSS program for 

IHSS services, county administration and Public 

Authority administrative costs during FY 

2011/2012.   

 

The FY 2012/2013 budget enacted by the 

Legislature also provided for the phase-in of the 

Healthy Families program into Medi-Cal in four 

phases beginning on January 1, 2013.  Yuba 

County is scheduled to begin the transfer of 

1727 Healthy Families cases to Medi-Cal on 

September 1, 2013.  In the interim, the Health 

and Human Services Department (HHSD) is 

required to make Medi-Cal eligibility 

determinations for any children currently living 

in Yuba County who were discontinued from 

Healthy Families by other counties after January 

1, 2013.   

Successful approval of the Governor’s ballot 

initiative in November 2012 ensured the 

generation of increased revenues through a mix 

of taxes from personal income taxes on the 

wealthiest taxpayers and increases in the state 

sales tax.  The Governor’s ballot initiative 

included constitutional protection for the 

revenue dedicated to 2011 Realignment in 

addition to fiscal and mandate protections for 

the counties. 

 

For the first time in years, the Governor’s 

Budget for FY 2013/2014, which was released in 

January, projected a balanced budget absent 

significant program cuts and was less bleak than 

in many recent fiscal years.  It also included 

various proposals to create a $1 billion reserve.  

For the most part, the FY 2013/2014 Budget 

maintained status quo in most health and 

human services programs without significant 

changes and/or budget reductions.  Specifically, 

after years of disinvestment, this budget did not 

propose any reductions or programmatic 

changes to the CalWORKs program and overall 

funding for the Single Allocation was expected 

to increase by $130 to $140 million in FY 

2013/2014. An additional $138.5 million is 

included for Employment Services to fund the 

costs associated with the programmatic 

changes to the CalWORKs program enacted last 

year by Senate Bill 1041.  Realignment 

revenues—both in base and growth—were 

estimated to be stronger in FY 2013/2014.  

Based on these positive revenue projections, 

HHSD anticipates having sufficient funding for 

the upcoming fiscal year for its realigned 

programs; specifically, child welfare services, 

which has faced funding shortages and fiscal 

uncertainties in past budget years.  

 

The Governor’s FY 2013/2014 Budget made few 

changes to public health programs and/or 

funding.  1991 Realignment funds, in addition to 

federal and state grants, support many of the 

public health programs and services that are 

delivered locally by HHSD’s public health 
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division. These programs address public health 

issues, such as communicable disease control, 

smoking cessation programs, childhood 

exposure to lead, and family planning services.  

However, as noted below, the May Revision 

included withholding realignment funding from 

counties based on projected “savings” in 

indigent health spending.  Counties are 

concerned that any changes to 1991 

Realignment have the potential of jeopardizing 

funding for public health programs and hamper 

the ability to deliver required services to local 

communities. 

 

Governor Brown released the May Revision to 

his proposed FY 2013/2014 Budget on May 14, 

2013, which overall reflects continuing recovery 

of the California economy, although changes at 

the Federal level since January slowed earlier 

projections of state economic growth.  In the 

May Revision, General Fund revenues are 

projected to be $2.8 billion higher in the current 

fiscal year (2012/2013) than January estimates, 

but lower in the budget year (2013/2014).  A 

$1.1 billion reserve is still maintained. 

 

Currently, counties receive about $1.5 billion 

annually in the 1991 Health Realignment 

Account, which is used for indigent health care 

and public health services.  The Administration 

proposes using federal funding available 

through the Affordable Care Act to expand 

Medi-Cal eligibility for childless (medically 

indigent) adults and redirect Health 

Realignment revenues from the counties to the 

state by withholding $300 million in FY 

2013/2014 to recover the savings they believe 

will result from the transfer.  The amounts to be 

withheld are proposed to increase over a 

number of years; $900 million in 2014/2015; 

and, $1.3 billion in 2015/2016.  The California 

State Association of Counties is “gravely 

concerned” about the proposal and has 

expressed a desire to find a more phased-in 

approach.  Another problematic element of the 

proposal for counties continues to be that after 

the first year the state would capture the 

projected county savings through additional 

social services realignment. The Administration 

proposes that over time counties would assume 

greater fiscal responsibility for CalWORKs, 

CalWORKs-related child care, and CalFresh 

Administration. 

 

Overall, other than the changes mentioned 

above, the proposals in the May Revision 

continue to maintain the status quo for most 

social services programs.  There were some 

adjustments to earlier caseload projections and 

anticipated revenues but nothing that will alter 

the ability of counties to administer mandated 

programs and/or provide services.  The good 

news was that all of the automation projects 

are adequately funded.  Proposed funding for 

the SAWS systems includes resources for the 

SAWS/CalHEERS interface, development of the 

customer service networks and other system 

specific improvements. 

 

Of note, the May Revise implements the IHSS 

Settlement Agreement which will replace the 

3.6 percent across-the-board reduction with an 

eight percent across-the-board reduction in 

services effective July 1, 2013.  The 

Administration had originally proposed a 20 

percent across-the-board reduction which was 

legally challenged to arrive at the settlement 

agreement.  The budget also proposes an 

increase in state General Fund of $47.5 million 

for non-federal expenditures in IHSS services 

and administration that exceed the counties’ 

MOE contributions. The May Revise also made a 

number of adjustments to the Coordinated Care 

Initiative and delayed the start date to no later 

than January 1, 2014, for all of the eight 

demonstration counties. 

 

Currently, the most far-reaching organizational 

and procedural issues facing local health and 

human services departments are related to 

implementation of the Affordable Care Act 

(ACA).  The ACA, signed into law by President 
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Obama on March 10, 2010, brings a new era of 

health care to our nation, intended to provide 

quality and affordable health care for all citizens 

and most legal immigrants.  To facilitate the 

implementation of the ACA, also known as 

Health Care Reform (HCR), county human 

services agencies are required to serve a larger 

segment of California’s population in an 

expeditious and coordinated manner.  Counties 

must be ready to serve new and existing clients 

under the new requirements by October 1, 

2013.  HHSD is in the process of preparing for 

ACA implementation by adding staff to operate 

a Customer Service Call Center to respond to 

higher caseloads, increased public contact and 

demands from new business requirements. 

 

Health Care Reform brings dramatic changes to 

the way counties conduct business, both in the 

culture and delivery of services.  Currently, 

HHSD’s eligibility technicians (ETs) are 

responsible for determining whether clients are 

eligible for Medi-Cal and approving or denying 

their applications.  Under ACA’s requirements 

of “no wrong door”, and because nearly 

everyone will be entitled to health care 

coverage, ETs will be required to assist clients to 

find the right type of health care coverage and 

offer them other services, such as CalFresh, if 

they are apparently eligible.  All this activity will 

increase customer contact and result in 

significantly higher caseloads.  Requests for 

general information are expected to increase 

and, along with more applications, there will be 

greater movement between public assistance 

programs and low-income private health 

insurance programs as families’ circumstances 

change. 

  

The ACA requires all individuals to obtain health 

insurance.  Covered California was established 

as California’s health care exchange to help 

consumers compare and enroll in insurance 

plans beginning October 1, 2013, with an 

effective coverage date of January 1, 2013. 

Covered California is responsible for a number 

of policy issues, including the structure for 

establishing Customer Service Centers to 

receive enrollment calls related to health care 

coverage. In coordination with counties, the 

exchange is expected to help consumers 

determine whether they qualify for Medi-Cal or 

a federally subsidized private insurance plan 

and assist them with their choices. While roles 

are still being developed, Covered California will 

act as a clearing house and transfer consumers 

who are not eligible for tax-credit-subsidized 

and unsubsidized insurance coverage to local 

county human service departments for 

processing.  Statewide, an estimated two 

million additional individuals are expected to be 

newly eligible for Medi-Cal and another two 

million for subsidized private health insurance. 

Yuba County anticipates a proportionate share 

of the caseload increases.  

 

A special session of the California Legislature 

was convened in early February 2013 to address 

the operational and programmatic aspects of 

fully implementing Health Care Reform in 

California and to codify the processes necessary 

to ensure the State and counties fully comply 

with the ACA.  Concurrently, to meet short 

ACA’s timelines, California counties have been 

working closely with the County Welfare 

Directors’ Association (CWDA) to proactively 

prepare for ACA implementation.  Yuba County 

also requested the C-IV Consortium, its state 

automated eligibility system provider, for 

assistance with establishing a Customer Service 

Center to meet ACA requirements and interface 

with Covered California’s automated California 

Healthcare Eligibility, Enrollment and Retention 

System (CalHEERS), currently under 

development and expected to become 

operational on October 1, 2013. To meet ACA 

and Covered California requirements, the 

county will operate with extended hours and 

staff will be available from 8:00 a.m. to 8:00 

p.m. Monday through Saturday during the open 

enrollment period which extends from October 

1, 2013, through March 31, 2014, and 8:00 a.m. 
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to 6:00 p.m. Monday through Friday, and 8:00 

a.m. to 5:00 p.m. during non-enrollment 

periods.  

 

With a short time to plan, build infrastructure, 

develop policies and procedures, hire and train 

staff, initiate a department-wide cultural 

change, create a Customer Services Call Center 

and be fully ready to implement the 

requirements of the ACA on January 1, 2014, 

HHSD has a lot of work to do in a very short 

time.  In addition to implementing federal 

health care reform, the department is working 

on a number of other significant initiatives and 

projects, including:  assuming responsibility for 

adoptions from CDSS on July 1, 2013;  
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completing a self-improvement plan in Child 

Welfare Services; utilizing CMIPS II full 

functionality after going-live on April 30, 2013; 

developing processes to comply with the Katie 

A. Lawsuit in Child Welfare Services; and, 

preparing for Public Health Accreditation.  Fiscal 

Year 2013/2014 is shaping up to be one of the 

most challenging times the department has 

ever experienced.   Success in accomplishing all 

our goals will depend on steady leadership, 

coordinated teamwork, reliable funding, an 

ability to hire and retain dedicated employees, 

assistance and support from other county 

departments and the Board of Supervisors, and, 

last but not least, a tremendous amount of hard 

work.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    FY 12/13 FY 13/14   

  Adopted CAO   

101-5800 Budget Recommended Change 

EXPENDITURES   

  Salaries and Benefits 193,750  141,126  (52,624) 

  Services and Supplies 53,678  34,036  (19,642) 

  Other Charges 28,191  85,980  57,789  

  Fixed Assets 0  0  0  

TOTAL EXPENDITURES 275,619  261,142  (14,477) 

    

REVENUE   

  Fed/State 92,576  82,160  (10,416) 

  Grant 0  0  0  

  Realignment 0  0  0  

  Fees/Misc 91,522  89,491  (2,031) 

TOTAL REVENUE 184,098  171,651  (12,447) 

FUND BALANCE 0  0  0  

NET COUNTY COST 91,521  89,491  (2,030) 
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